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OVERVIEW 

Uncertainty and chaos during school reopening. Although much of the country is 
going through a third wave of covid infections and deaths have been on the rise, the 
Mexico President mentioned that some risks must be taken. The decision on how classes 
would be given (face-to-face, hybrid or online) was delegated to the states and schools. 
Although on different occasions the authorities have minimized the risk that COVID represents 
for children, until the month of August there was a record of more than 600 dead and 60 
thousand infected children in the country, a situation that has caused fear among families. 
Other challenges that the authorities will face are school dropouts and educational stagnation 
that the pandemic caused while schools were closed. So far, no strategy has been released 
to recover this lost generation. 

Poverty increases in Mexico. The CONEVAL Report revealed that the number of 
people living in poverty increased 3.8 million compared to 2018, giving a total figure of 
55.7 million Mexicans. Extreme poverty also registered an increase in the country, adding 
2.1 million people in this condition. Another item that shows a decline was health coverage, 
which increased in 12% the population without access to health services. Despite the 
evidence, no change has been announced to the Federal Government's social policy. 
Confrontations with the private sector continue, which generates a climate of uncertainty 
for attracting investment and generating employment in the country.

New Commander in the Army. During August, the Army Commander figure in Mexico 
came into force, which is part of a process of institutional reorganization of SEDENA. With 
this change,  the Army and the Air Force will have their structures homologated. Both 
commands will be subordinated to SEDENA, and the Secretary will be who exercises the 
high command. In a second stage, the National Guard will be integrated as an additional 
force within SEDENA, however this change requires a constitutional reform, and the implications 
deserve to be carefully analyzed, such as the possible modification of the nature and missions 
of the institutions of Public Security and the Armed Forces.

THINGS TO OBSERVE IN SEPTEMBER 2021:

Constitutional reforms in the electricity and electoral sector.

Proposal to incorporate the National Guard into SEDENA.

New members in Congress.
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Migration crisis in the northern border. After the reactivation of “Remain in Mexico” program by the 
US, where asylum seekers must wait for their processes in Mexico, cities like Tijuana or Mexicali are 
going through a severe migration crisis. In Tijuana, shelters are receiving deported migrants from the 
U.S, those arriving from Central American and Haitian, and people fleeing from drug trafficking violence 
from Guerrero and Michoacán, which has caused a saturation problem. Local authorities have denounced 
that they have not received resources from the federal government to face the crisis and that all 
responsibility has been delegated to them. 

INSIGHT

Police deficit in Chihuahua. During a work tour in the State, National Defense Secretary Luis Cresencio 
Sandoval revealed that there is a deficit of 4,058 police officers in Chihuahua and in 55.2% of the territory 
there is no presence of Public Security or State Attorney General. It is important to note that despite the 
presence of federal forces, violence has not decreased in the State and with the elimination of FORTASEG 
(a federal program to support security in municipalities) in 2020 the capacity of municipalities to improve 
and equip local police forces was directly affected.

Mazatlán will build a new cruise terminal. Construction of a new cruise terminal in Mazatlán is expected 
to begin in the first quarter of 2022 with an investment of 300 million pesos. The project will allow the 
arrival of more cruise ships to the city and will help to promote a local economic recovery that depends 
largely on the arrival of national and international tourists. In addition to the cruise terminal, the construction 
of a new aquarium dedicated to the Sea of Cortes was also announced, which would be the largest in Latin 
America.

Baja California finances in deficit. The Baja California Citizen Observatory revealed that Governor Jaime 
Bonilla will leave a deficit of 3,240 million pesos in the state finances. Among the measures that the Government 
sought to implement to face the crisis was to transfer the water organism’s management along with their 
debts to the municipalities, causing a confrontation with Mexicali. This financial mismanagement will compromise 
the new Governor Marina del Pilar’s administration, who could face social and political problems due to the 
inability to pay off debts in the short term.

Baja California Must Comply with Political Measures for Representation of Indigenous Groups. For              
the next local elections, political parties in the state must nominate at least one indigenous candidate                 
for the State Congress and municipalities. The Electoral Court of Baja California issued the sentence. It also 
mentions that parties must nominate members of the LGBT community, youth, and people with disabilities. 
The measure seeks to increase the diversity and representation of groups that have suffered harassment 
and discrimination for decades.

REGION 1: NORTHWESTERN 



Civil Force Police in Nuevo León will be reformed. After the growth in crime rates Nuevo León has 
shown in recent months, Governor-elect Samuel García proposed to reform the Civil Force State Police. 
The announcement comes after a rise in homicides during the month of July and a series of clashes with 
organized crime groups that have occurred on the borders with Coahuila and Tamaulipas. The Civil Force 
police which was considered as a model nationwide, is now going through a crisis of public trust, a deficit 
in the number of elements and professionalization

Nuevo León reaches record in foreign investment. Despite the negative effects that COVID-19 has had 
on the state economy, Nuevo León is experiencing a rapid economic recovery. 100% of the jobs lost during 
the pandemic have been recovered. In Foreign Direct Investment until June, the State had received 40% 
more compared to the previous six years and it is expected that by the end of 2021 the State economy 
will reach a growth of 8%. The sectors that have shown the highest growth are automotive, manufacturing. 
IT & Software. 

Companies close in Tamaulipas due to lack of payment from PEMEX. Various companies in southern 
Tamaulipas are at risk of closing due to lack of payments from PEMEX. Among the companies that have 
been affected is Dragados Offshore, which had to close operations in Tampico and Altamira, leaving thousands 
of people unemployed. The situation in the region has been complicated because local suppliers and contractors 
have also been affected by PEMEX’s financial situation, which is among the 10 most indebted companies 
in the world.

Tamaulipas without capacity to receive more migrants. Political instability and the recent earthquake in 
Haiti on August 14 have caused a new wave of migrants who have arrived at Matamoros in Tamaulipas. Local 
activists have stated that, within this last arrival, the number of accompanying children has increased and there 
is a concern that an outbreak of COVID-19 may occur since this population has not been vaccinated. While the 
Federal Government has announced the reception of Afghan refugees, border states are without resources to 
serve Central American and Caribbean migrants.

Nuevo León seeks greater integration with the US. Nuevo León Governor-elect Samuel García has 
begun to show the first signs of greater economic and political integration with Texas and California. 
Among the projects that stand out are the donation of more than 15 thousand covid vaccines for workers 
and medical equipment by Texas, the creation of a commercial economic corridor with California, as 
well as the opening of state government offices in these 2 states. Although the bilateral relationship 
between Mexico and the United States is not at its best, local economic integration efforts have had 
good results and have boosted the region's competitiveness.
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INSIGHT

Drones and Molotov cocktails used in attacks in Michoacan. The security situation in Michoacán continues 
to deteriorate, causing clashes between organized crime groups, citizens, and authorities. During the 
last month, members of the community guard of Aquila reported attacks with explosives dropped by 
drones, while in the municipality of Aguililla there was an attack with Molotov cocktails against military 
personnel as a measure of pressure to act against crime. The federal security strategy has not managed 
to stop the violence in the state and so far in 2021 there has been an increase in homicides.

Million-dollar losses due to train blockades in Michoacán. The intermittent blockades that CNTE (union 
teachers) maintain on the railroads due to the lack of payments from the state government have 
caused millions in losses to various companies. Among the companies affected is Kansas City Southern 
who announced that it would suspend its investments in the state, which could cause an exodus of 
other companies. Blockades and other pressure measures are expected to continue as Michoacan 
faces a severe financial crisis.

León City is not contemplated in the Zapotillo water project. After the refusal to relocate 300 residents 
of Temacapulín who would be affected by the construction of Zapotillo Dam, the Federal Government 
and CONAGUA had to modify the project by reducing the height of the dam's curtain and canceling the 
construction of an aqueduct that would supply water to the city of León, Guanajuato. The decision 
compromises the capacity to supply the population's water demands in the coming decades, which 
could lead to the emergence of social and political problems.

Europe tour to denounce crime intervention in Michoacan election. The Governor of Michoacán Silvano 
Aureoles announced a new tour to Switzerland and Belgium to denounce the interference of crime 
groups in Michoacan elections. Opposition party leaders announced that they will also file a complaint 
with the OAS and the IACHR for the intervention of organized crime in the elections. Meanwhile, the 
Government of Mexico requested the replacement of the OAS by an autonomous organization and mentioned 
the possibility that the complainants could be related to the case of Genaro García Luna imprisoned in the US 
for drug trafficking.

Michoacán paralyzed by crime and blockades. The crisis the state of Michoacán is going through is 
having serious effects on the country. The constant railway blockades, the takeover of toll booths in 
various cities, and the damage made to highways and roads prevent the transfer of goods that arrive 
from the Lazaro Cárdenas Port (one of the most important in Latin America) to the center and west of 
the country. Also, extortions by organized crime against various productive sectors are crushing the local 
economy. So far neither the state authority nor the Federal Government have announced any plan to 
regain control and ensure the free transit of goods and people.
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REGION 4: CENTRAL 

Constitutional reforms in the electricity and electoral sector.

Proposal to incorporate the National Guard into SEDENA.

New members in Congress.

 

INSIGHT

Thefts to carriers and LP gas increase in Puebla.
Puebla leads nationally in the number of clandestine LP Gas intakes, a crime that has been on the rise 
since 2019. The cities with the highest number of reports are Tepeaca and Acatzingo. Cargo theft has also 
been on the rise in the State, ranking 3 nationwide, surpassed only by the State of Mexico and Michoacán. 
Despite these increases, no strategy has been announced to combat it.

School reopening in CDMX generates disagreement. The school sanitary measures implemented by the 
Mexico City Government have divided some parents. The protocol includes the delivery of thermometers 
and cleaning kits that include chlorine and antibacterial gel; however, it does not contemplate staggered 
schedules, student capacity limits or the closure of schools in the event of an active case of COVID-19. The 
school reopening occurs in the middle of the third wave of COVID that has caused an increase in deaths 
in the city, for which some parents considered these measures insufficient.

Water conflict continues in Puebla. The Bonafont water company continues to face social and political 
problems due to the sinkhole that occurred in May in the municipality of Juan C. Bonilla. During August, 
members of  Pueblos Unidos organization and the EZLN broke into the factory facilities and accused the 
company of stealing the local water. Bonafont employees have signaled the indifference and inaction of 
state and federal authorities. The situation has generated fear among various companies established in 
the state, because water has become politicized.

Confrontation grows between opposition mayors and the CDMX Government. A new incident of 
violence has deepened the division between opposition mayors and political actors of Morena governments. 
On August 30, the image of Alvaro Obregon elected Mayor Lía Limón with a bloody nose outside the 
CDMX Congress caused commotion and provoked a debate at the local and national level about the 
incident. The Opposition Bloc was born after the June elections and has had a very active agenda seeking 
to promote economic reactivation and generate counterweights to initiatives that may affect the interests 
of the local governments they control.

Report of the metro accident in CDMX is still pending. The Norwegian company DNV hired by the 
Mexico City Government to analyze the causes that originated the accident on Line 12 of the metro has 
postponed the delivery of its report for the third time. Relatives of the subway victims also recently 
denounced the opacity with which the Attorney General has handled the case, denying them the right to 
access the investigation dossier. The causes revealed by the report could affect the political careers of 
2 politicians close to the President: Claudia Sheinbaum and Marcelo Ebrard, who aspire to succeed him 
in 2024. 
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INSIGHT

Femicides grow in Oaxaca. Violence against women and femicides continue to occur in Oaxaca, despite 
the Gender Violence Alert decreed in 2018 in more than 40 municipalities. So far this year, 55 femicides 
have been registered, and the regions of Isthmus of Tehuantepec, Valles Centrales and Cuenca del Papaloapan 
concentrate the highest number of cases. Among the factors that have contributed to this situation are the 
normalization of a violence culture against women, the indifference of the municipal authorities and the 
lack of shelters to protect women victims of violence.

Poverty increases in Chiapas. A CONEVAL report revealed that the number of poor people has increased 
in Chiapas in 2020 and 29.7% of its population is in extreme poverty. The entity continues to face a great 
challenge to increase coverage in terms of social security, basic services, and access to education to its 
population. It is important to highlight that poverty has not registered a great variation in the last decade, 
even though different parties have occupied the governorship, which reveals a general inability to generate 
effective economic development policies.

SEMARNAT and CFE announce new projects in the region. SEMARNAT approved the request of Braskem-Idesa 
company to build an ethane maritime terminal in the Port of Coatzacoalcos, the project continues to be 
analyzed by the company. The CFE and the Canadian company TC Energy announced the construction of a 
marine gas pipeline from Tuxpan, Veracruz to the limits of Tabasco and Campeche. If the projects are carried 
out, they would generate thousands of jobs in the region and would increase the supply of natural gas to the 
Mexican southeast.

Teachers Union blocks AMLO's tour in Chiapas. In an unprecedented event since he assumed the Presidency, 
AMLO could not make it to his daily morning conference because CNTE teachers blocked his vehicle. The 
blockades continued during the same 3 days as his tour lasted. The incident has generated concern in various 
sectors due to the ease with which the protesters were able to retain the president and reveals an inability 
to anticipate situations that could paralyze the Government.

Migration and relationship with Central America. During the last month there have been various 
protests by Haitians in front of the migration offices and the Refugees Aid Commission due to the time it 
takes the authorities to review and attend their cases. The situation on the southern border has become 
critical due to the large number of migrants who have arrived in the country in recent months. The use of 
the national guard to detain migrants, besides being insufficient reveals the lack of a regional plan that 
includes Central American governments to address the causes of migration.
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INSIGHT

Pirates and fuel theft on the peninsula. A new type of fuel theft has been detected in the Campeche, the 
Navy Secretary revealed that merchant ships modify their hydrocarbon consumption, and the surplus is 
resold to fishermen. Pirates continue to attack boats and platforms in Campeche, there is a record of at 
least 5 incidents, however only 1 complaint has been made. The crime of piracy is underreported in the 
country and that the lack of investigation and arrests creates incentives for criminals to continue operating 
with impunity.

Yucatán Governor seeks investment from middle eastern countries. During August, Yucatán Governor 
Mauricio Vila Dosal met with ambassadors from Saudi Arabia, Palestine, the United Arab Emirates, Qatar, 
Jordan, Algeria, and Egypt to attract investment and strengthen commercial ties. Despite the pandemic, 
Yucatán has managed to attract more than 17 investment projects in tourism, real estate, and restaurant 
sectors. In addition, the government has trained local companies so that they can export their products to 
global markets.

Hurricane Grace causes damage in Yucatan and Quintana Roo. Although no fatalities were registered in 
Yucatán and Quintana Roo, Hurricane Grace left some material and infrastructure damage: the loss of 
hundreds of hectares of crops, water and electrical service interruption and the fall of trees and cables. 
Currently both states are fully operational, and all services were restored.

PEMEX platform in Campeche explodes. On August 22, an explosion was registered at the Kú-Alfa platform 
of PEMEX located in Campeche leaving 5 workers dead, 6 injured and 2 missing. Previously, in July, another 
fire occurred in a PEMEX submarine line, also in Campeche which was severely criticized for the impact it 
had on the environment. Both incidents have affected the image of the company and with it the confidence 
of potential investors.

Vote recount in the Campeche election. The Electoral Tribunal decided to recount the votes of Campeche 
election in which Layda Sansores, of the MORENA party, won. Since the count was announced, there 
have been various accusations by members of MORENA about a possible victory reversal in court, a 
speech that has been repeated on different occasions to damage electoral institutes. Although in some 
media it was mentioned that Layda Sansores' triumph was ratified, it is expected that between September 
10 and 15 the Electoral Tribunal will announce the final resolution.
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