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What is The 
Mexican Strategic 
Landscape Report?  

A  monthly publication by the Institute for Strategy and 
Development Research, a think tank dedicated to the analysis 
and the dissemination of information in key topics which address 
Mexico's problems and structural challenges. This document 
provides insights from the six different regions that make up the 
country.

Northwestern
Northeastern
Western-Bajío
Central
Southern
Yucatán Peninsula
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Overview
Institutional Autonomy at Risk.

Two appointees for critical positions at national institutions have caused the political 
class to be concerned. The Senate approved the appointment of Loretta Ortiz Ahlf as 
the new member of the Supreme Court of Justice of the Nation. She has an extensive 
career in public service, including a recent stint as a member of Congress (MORENA). For 
BANXICO, Mexico's central bank, Victoria Rodríguez Ceja was nominated by President 
López after he withdrew Arturo Herrera's (Mexico's former Minister of Finance) name 
from consideration. The Senate also approved her nomination. Ortiz and Rodríguez's 
careers are meaningful in their respective sectors. Still, worries about the autonomy and 
objectivity and how they could suffer due to the nominee's closeness to the President 
and his political party. 
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Expanded Activities of the Armed Forces. 

A presidential decree establishes that the country's information about large-scale 
infrastructure projects (Mayan Train, Mexico City's New International Airport, and the 
Dos Bocas Refinery) will be classified as a matter of National Security. Additionally, a 
state-owned enterprise operated by SEDENA (the Mexican Army) will manage the 
profits of these projects to prevent their privatization in the future. A retired general 
has also been appointed as the head of the state's drug distribution company to 
combat the medicine shortages. Mexico faces an unprecedented scenario in which the 
Armed Forces are taking over more civilian functions without adequate supervision for 
accountability.

North American Leaders Summit. 

During November, the Presidents of Canada, the United States, and Mexico met in D.C. 
Migration, economic integration, and access to vaccines were among the topics 
discussed. Although the meetings were amicable, agendas differ between Mexico and 
the United States on renewable energy. Due to their interdependence, the bloc must 
overcome ideological differences to ensure the region's development.
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Things to observe in December 2021:

The effects on the financial markets after the appointment of BANXICO's new board member.

The Mexican Government's response to the Omicron COVID variant. 

The growth in crime and insecurity levels across the country.
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Northwestern

Things to observe:

REGION 1

The global supply chain crisis and slow 
economic recovery in the United States 
have harmed industries in Mexico, with 
thousands of jobs at risk in the region.
 
Mexicali, a hub of the maquiladora indus-
try, has experienced delays in producing 
consumer goods. A deficit of truck 
drivers has compounded the crisis, with 
companies resorting to moving goods by 
air, holding on to extra supplies and 
inventory, and restructuring production 
schedules. Lower sales of vehicles in the 
U.S. and the microchip shortage affected 
the metalworking industry in Ciudad 
Juárez. Crossborder interdependence is 
fragile, and the federal government has 
not reacted accordingly to deal with the 
factors and consequences surrounding 
the situation.

In Tijuana, authorities rescued 75 Brazilian 
migrants. The arrival of Brazilian nationals 
is unusual in Mexico, and there are signs 
they enter the country by airplane 
intending to cross into the U.S. The surge 
in people from Brazil could mean that 
new human smuggling networks are 
forming. 

Fines and payments by the Government of Baja California for canceling a project involving the construction of a 
photovoltaic plant.

Foreign investment opportunities due to the depreciation of the Mexican peso.
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Baja California Sur
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Northeastern
REGION 2

Things to observe:

Water rationing is scheduled for January in Nuevo León.

Selection of candidates for Tamaulipas governorship in 2022.

Meeting between Nuevo León and Texas authorities over San Antonio-Monterrey cross-border train.

Tamaulipas

San Luis Potosí
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The fall of public security levels in the 
region could compromise the competi-
tiveness of Nuevo León and Coahuila. 
These states are known for their positive 
economic performance.
 
Saltillo, Coahuila's capital, has eliminated 
requirements for opening a business by 
up to 76 percent. The initiative was 
recognized as the best in the country by 
the National Commission for Regulatory 
Improvement. The benefits include a 
higher attraction of local and foreign 
investment and increased productivity 
levels that place the city as the country's 
most competitive, according to the Urban 
Competitiveness Index carried out by the 
Mexican Institute for Competitiveness 
(IMCO).
 
Nuevo León saw the number of workers 
with high school and university diplomas 
in the formal sector increase. In 2020, it 
was the most attractive state for foreign 
direct investment. However, various issues 
could derail economic progress, such as 
the rise in homicides in Nuevo León, 
disappearances of persons, insecurity, 
clashes on the roads between Nuevo 
León and Tamaulipas and the dispute 
between organized crime groups over 
drug trafficking routes in the region.

Regional Overview 



Western-Bajío
The new governors of Zacatecas and 
Michoacán face the challenge of a 
considerable rise in homicides and 
armed confrontations between rival 
criminal groups. The situation has also 
caused the displacement of hundreds 
of people in the region.

In Zacatecas, the struggle between the 
Sinaloa and Jalisco Nueva Generación 
Cartels has led to a rise in homicides. 2021 
has seen more than 1,500 such cases, 
making it the most violent year in the 
state's history. In addition to this, nine 
municipalities lack local police corps. 
Gruesome scenes of dead bodies hanging 
from bridges have occurred in the open 
again. These tactics are similar to ones 
used by terrorist groups to instill fear in 
the population. 

In Michoacán, the State government has 
intervened to stop the violence that afflicts 
the Tierra Caliente area without results. An 
armed group called "Pueblos Unidos" has 
expanded to six municipalities. These 
organizations are a local response by 
avocado producers to the threats posed 
by the Jalisco Nueva Generación Cartel.
 
The violence that affects both states is not 
new. The situation reveals the inability of 
authorities to generate effective strategies 
to curb it. The usual response has been to 
increase the presence of armed forces in 
the region, hoping to curtail the power of 
criminal groups. The method fails to 
address the causes that originate violence 
or establish any plan to strengthen local 
police forces.

Things to observe:

REGION 3

Citizen consultation in Jalisco on the federal fiscal arrangements between the state and the federal governments.

The spread of violence from Michoacán and Zacatecas to neighboring states as organized crime reacts to the 
presence of Mexican Armed Forces.
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Central
The traffic of illegal substances, fuel theft, 
and cigarette smuggling in the region 
illustrate the complex corruption networks 
formed between communities, authorities, 
and criminal organizations. 
 
Despite the national strategy deployed by 
President López involving fifteen government 
agencies fighting against fuel theft, this crime 
is growing in Puebla. Information released by 
local authorities reveals that an average of 
two clandestine intakes of PEMEX pipelines is 
detected every day. Locally organized crime 
groups also control a business of stealing and 
trafficking liquefied gas, estimated to be 
worth MXN 200 million every day. 

In the case of cigarette smuggling, some 
groups are using the Mexico-Belize border 
and the ports of Manzanillo and Veracruz to 
bring in shipments to be distributed in the area 
of Tepito, in Mexico City. This neighborhood is 
an important marketplace for the sale of legal 
and illegal goods.

The complexity of combating these crimes 
lies in the fact that they are very profitable 
businesses for the gangs that control them, 
the communities that benefit from their 
consumption, and the authorities that tolerate 
their existence. For any government strategy 
to be effective, it will have to break 
long-standing criminal ties between gangs 
and their communities, foster positive gover-
nance, and generate economic alternatives 
for the population.

Things to observe:

REGION 4

Cancellation of the Puebla-Cholula train project and its effects on tourism.

Conflict over water availability in Puebla.
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Southern

The U.S. and Mexico have publicly agreed to 
slow illegal migration and have pledged to 
support Central America. Asylum applications 
in Chiapas and Tabasco continue to increase. 
A new migrant caravan marches on in the 
region.
 
By 2021, over 100,000 asylum applications have 
been registered in the country, with Chiapas and 
Tabasco as the primary recipients. A migrant 
caravan of more than four thousand people 
crossed Mexico's southern border near Tapachula. 
Mexico has deployed the National Guard to 
contain migration. Further agreements have also 
been announced with third countries such as Haiti, 
which recently inaugurated a Consulate in Chiapas. 
Still, the measures have proven insufficient, and 
authorities are overwhelmed while dealing with 
many migrants and asylum applications. The 
finances and planning in small towns on the 
migrant's route were already strained before the 
humanitarian crisis. 
 
The situation on the southern border has become 
so critical that conflicts have begun to arise 
between local business people and migrants. 
Foreigners blocked essential transport routes to 
demand swifter resolutions to their migratory 
situation. The National Guard received harsh 
criticism from organizations such as Human Rights 
Watch (HRW) for its management of the situation.

Things to observe:

REGION 5

Progress of the Trans-Isthmus Corridor Project.

Increase in complaints by residents affected by the Mayan Train Project.
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President López assigned a National 
Guard Battallion to Tourist Security 
after recent episodes of violence in 
Quintana Roo. Its operations will begin 
in December with a force of 1,400 
members. Disputes between criminal 
groups over control of the Mayan 
Riviera areas were probably the cause.
 
Local authorities announced that at least 
four large criminal groups dispute the 
sale of drugs and other illicit businesses, 
such as prostitution and extortion, in 
Quintana Roo. Among them, the: Jalisco 
Nueva Generación Cartel and Sinaloa 
Cartels. Local business groups have 
praised the government's initiative of 
using the National Guard in the area.

A pending issue on the region's security 
agenda is the large number of missing 
persons. Due to this, relatives of the 
victims protested during President López's 
last visit to the Benito Juárez municipality 
in Quintana Roo. Families demand more 
information on the cases. Additionally, 
they  requested that authorities intervene 
in an area known as Alfredo V. Bonfil, 
where mass graves have been found. 

Yucatán Peninsula

Things to observe:

REGION 6

The selection of candidates for the election of Governor of Quintana Roo in 2022.

Impact of the new variant of COVID on tourism.

Yucatán

Campeche

Quintana
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This document is distributed free of charge on a not-for-profit basis.

CONTACT InstituteSDR

+52 (81) 8363 0021 

isdr.mx

info@isdr.mxThis document has been prepared by the 
staff of the Institute for Strategy and 
Development Research.

For further material, inquiries,  products, or 
possible research ideas, please contact us at:
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