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What is The 
Mexican Strategic 
Landscape Report?  

A  monthly publication by the Institute for Strategy and 
Development Research, a think tank dedicated to the analysis 
and the dissemination of information in key topics which 
address Mexico's problems and structural challenges. This 
document provides insights from the six different regions that 
make up the country.
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Overview
National Electoral Institute (INE) Under Attack.

The institute announced its decision to temporarily postpone the citizen consultation on 
the President's revocation due to budgetary constraints. The President, and Governors, 
and other figures in the MORENA political party were annoyed by the decision and 
demanded that the INE reconsider its position in a public statement. In addition to this, 
Sergio Gutiérrez, the President of the Federal Congress, considered the possibility of 
criminally denouncing the electoral advisers; however, the public uproar caused him to 
withdraw his proposal. The INE seems to be undergoing attacks on the public square, 
with the term "justice" being used to justify political maneuvering against it. The Executive 
power is also invading the prerogatives of other institutions, like the Electoral Court of the 
Federal Judiciary or the Nation's Supreme Court. 
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Impact of COVID on the Mexican Economy.

The country's inflation rate for 2021 closed at 7.36 percent, its highest rate in two decades. 
It had a widespread effect on basic food and services, and vulnerable sectors felt 
pressured due to the absence of a strategy to curb its impact. Concerning the increase in 
poverty rates, they went from 41.9 percent of the population to 43.9 percent from 2018 to 
2020, meaning 55.7 million people in Mexico live in poverty. The convergence of COVID 
and public policies (such as the recent electricity counter-reforms) led to the departure of 
capital from the country, a situation that will interfere with economic recovery in the 
coming years.

Migrant Caravans and Social Tension. 

An increment in incidents or conflicts against migrants was observed during the last 
months of the year. In Monterrey, Haitian migrants blocked one of its main avenues due to 
the delay in immigration procedures. In Mexico City, a confrontation with police happened 
when migrants tried to reach the Basilica of Guadalupe during an annual pilgrimage. In 
Chiapas, migrants were evicted by truck drivers when a protest blocked a highway. These 
incidents have become increasingly common, and the federal government seems absent 
in trying to mitigate an already ongoing crisis. 
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Things to observe in January 2022:

A national strategy to face the new wave of coronavirus and its effects on the economy.

The final stage of the construction of the Felipe Angeles Airport (New International Airport in Mexico City).

The designation of candidates for the 2022 elections.
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Northwestern

Things to observe:

REGION 1

Challenges and opportunities for 
development in Baja California
 
The pandemic has caused changes in the 
worldwide supply chain. Some ports, like 
Long Beach, California, which receives a 
large part of the merchandise from Asia, 
have become saturated. The result has been 
delays in delivery times and increased 
shipping costs. Due to its geographic 
location, Ensenada, a port in Baja California, 
could become a viable option to receive 
goods from the Pacific and Mediterranean.

For years, Baja California has faced energy 
production and distribution problems. The 
cancellation of the photovoltaic plant to 
provide electricity to the Río Colorado-
Tijuana Aqueduct aggravated the situation. 
The decision's economic impact was 
estimated at MXN 11.8 billion (USD 577 
million, approximately). Without  guarantees 
to attract companies and an energy policy 
that encourages sustainable energy 
alternatives, Baja California's energy deficit 
could worsen in the coming years.

Chihuahua

Sonora

Baja California

Baja California Sur
Sinaloa
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Regional Overview 

An increment in the number of children and youth migrants in Tijuana. 

Larger amounts of internally displaced persons by violence in Sinaloa.

A clash of national energy policies against sustainable alternative projects in northwestern states.



Northeastern
REGION 2

Things to observe:

The announcement of projects that encourage economic integration of the region with the United States. 

The possible construction of new subway lines in Nuevo León.
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Regional competitiveness and 
sustainable development 
 
Nuevo León seeks projects that allow it to 
continue consolidating as an economic 
powerhouse. Its inhabitants bet on its high 
quality of life and related innovation 
projects for the long term. Water is an 
essential factor for development.

Various water dams in Nuevo León are 
nearing low storage levels, which could 
cause a water crisis. Two of the most 
important dams in the state, La Boca and 
Cerro Prieto, that provide water to the 
Monterrey Metropolitan Area are at their 
lowest since 2010. Although the State has 
opted for the construction of the Libertad 
Dam, the project could be insufficient to 
satisfy the water demand of a growing 
population and its strong industry. 

The Government of Nuevo León is also 
preparing an ambitious expansion plan for 
the Colombia Border Bridge, with the private 
sector and the Federal Government in tow. 
The project includes the development of an 
industrial park, a logistics center, an air cargo 
port, and 55 kilometers (34 miles) of 
railways. The Colombia Border Bridge is the 
state's only crossing point with Texas. Its 
surrounding infrastructure and its potential 
have been ignored for years. Public security 
is also a challenge. The project could 
increase trade flow with the United States 
and trigger the economic development of 
the north of Nuevo León.

Regional Overview 



Western-Bajío
Jalisco: Where public consultation 
failed, and where the US searches 
for members near to the leader of 
CJNG

Although the citizen consultation on the fiscal 
pact was not binding, the Governor of Jalisco 
will look for a way to change the financial 
arrangement between the state and the 
federal government. The consultation failed 
to gather the necessary votes to make it 
binding and cost MXN 29 million (USD 1.4 
million). Despite the result, the Governor 
proposed redesigning the local tax system 
and negotiating more significant economic 
resources with the federation. 

The United States Government has issued a 
warrant for arrest for Juan Carlos Valencia 
González, stepson of Mencho, the leader of 
Cártel Jalisco Nueva Generación (CJNG). This 
action comes after the arrest of Rosalinda 
González Valencia, "El Mencho's" wife, and 
the life sentence against one of his associates 
known as "Speedy", in a court in Dallas, 
Texas. The reward for the capture of Valencia 
González stands at USD 5 million. The US 
government considers CJNG one of the five 
most dangerous globally due to its violent 
methods and participation in the fentanyl 
trade. These actions are part of the Executive 
Order that gives the Department of the 
Treasury more tools to prosecute organizations 
and individuals related to organized crime.

Things to observe:

REGION 3

A possible rise in violence in Zacatecas and Guanajuato despite federal intervention.

Road and railroad blocking by members of the SNTE (a national teacher's union) in Michoacán due to pending wages.
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Regional Overview 



Central
Underlying water conflicts in the 
Atoyac basin and migrant caravan 
cause chaos and clashes in Mexico 
City
 
The Atoyac Water Basin is located between 
the states of Puebla and Tlaxcala. It is 
considered one of the most polluted and 
over-exploited in the country. Its waters 
serve mainly for agricultural purposes. Much 
of it is wasted due to the lack of technology 
and lousy irrigation methods. The population 
surrounding the basin has grown in recent 
years, which could cause social conflicts 
over access to water in the medium term.

During December, there were two incidents 
with migrant caravans in Mexico City. The 
first of them related to a confrontation with 
the police when migrants tried to reach the 
Basilica of Guadalupe, where 17 people were 
injured. The second was a demonstration 
outside the offices of the National Migration 
Institute to demand that they be given 
humanitarian visas. Unlike other caravans in 
the past, now it appears that they have been 
more politically organized. For example, they 
now involve requesting meetings with 
authorities or pressuring them with roadblocks 
or demonstrations.

Things to observe:

REGION 4

The ongoing conflict with universities such as CIDE and UDLAP over the federal government's involvement in the 
designation of its deans and resources.

The further atomization of criminal gangs in Mexico City due to the capture of several criminal leaders.
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Regional Overview 



Southern
Social tension due to migrant 
caravans 
 
In Mapastepec, Chiapas, motorists, truck 
drivers, and residents complaining about 
constant blockades confronted 150 migrants 
during a demonstration along the Coastal 
Highway. Citizens demand that the 
government take action against frequent 
protests. In Tapachula, the business sector 
asked the authorities to deal with the arrival 
of thousands of migrants. They allege that 
foreigners have caused economic losses and 
delays in transporting goods due to the 
constant blockades. The social environment 
on the southern border is tense, and state 
authorities are overwhelmed to address an 
issue of this nature.

In 2021, the media reported on a greater 
diversity of nationalities of migrants arriving in 
the country. In Tapachula, an anonymous call 
alerted the authorities of Russian and Turkish 
migrants who were staying in a hotel without 
proof of their legal stay in the country. In a 
stretch of highway that connects Tapachula 
and Mazatán, authorities arrested a truck 
driver for transporting forty people from 
Uzbekistan who were in the country without 
documents. These incidents reveal a change 
in the migratory phenomenon and new 
routes and networks that are beginning to be 
used by human traffickers.

Things to observe:

REGION 5

A conflict between the Governor of Veracruz and MORENA's leader in the Senate over the arrest of José Manuel del 
Río, a local politician jailed for his involvement in the torture and death of another mayoral candidate.

An extension of paramilitary violence in Oxchuc, Chiapas.
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Mayan train route changes in Quin-
tana Roo while Yucatán continues 
to receive foreign investment
 
The President of Mexico announced that he 
would change the route of the Mayan Train in 
Quintana Roo without going into detail about 
the new one. Mr. López sent the Secretary of 
the Interior to talk with business people from 
the tourism sector to gather their support for 
speeding up the project's construction. The 
Mayan Train already presents significant 
delays, with a pressured timetable to finish 
before 2023, a year before the presidential 
elections. The route has already changed 
twice before.

The French aeronautical company, Airbus, 
launched a training center for helicopter 
pilots in Yucatán. Other firms like Amazon, 
Walmart, and Japanese auto-parts maker 
Uchiyama Manufacturing Corporation have 
begun operations in the state. Despite the 
pandemic, Yucatán's industrial growth was 
above the national average, managing to 
recover the lost jobs in recent years while 
promoting strategic projects such as the 
expansion of Progreso Port. 

Yucatán Peninsula

Things to observe:

REGION 6

An increase in COVID19 cases in tourist destinations.

The vulnerability and uncertainty in the fishing sector.
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This document is distributed free of charge on a not-for-profit basis.

CONTACT InstituteSDR

+52 (81) 8363 0021 

isdr.mx

info@isdr.mx
This document has been prepared by the 
staff of the Institute for Strategy and 
Development Research.

For further material, inquiries, products, or 
possible research ideas, please contact us at:

Institute for Strategy and
Development Research - ISDR


