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What is The 
Mexican Strategic 
Landscape Report?  

A  monthly publication by the Institute for Strategy and 
Development Research, a think tank dedicated to the analysis 
and the dissemination of information in key topics which 
address Mexico's problems and structural challenges. This 
document provides insights from the six different regions that 
make up the country.
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Overview
Mexican Press Freedom at Risk. 

The first half of President López Obrador's term has been difficult for the press. There 
have been 28 accumulated deaths of journalists, with 4 of them occurring during January 
2022. Human rights groups, politicians, and journalists have condemned the situation, but 
the President remains indifferent to the issue. He has maintained his attacks on the press 
during his daily morning conferences. These episodes illustrate the danger of practicing 
journalism in Mexico and the permanent threat to freedom of expression by political 
interests and criminal groups.
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U.S. Energy Secretary Visits Mexico.

Jennifer Granholm arrived in the country for meetings with various authorities on January 
20 and 21. She held discussions with the President, the Minister of Foreign Affairs, and her 
Mexican counterpart. The talks centered on the potential effects on U.S. investment in 
the country if the reforms to the Mexican electrical sector take place, as well as support 
for clean energy alternatives and the resolution to ongoing disputes regarding energy 
projects. The visit comes after the pressure exerted by 40 members of Congress on 
President Biden to protect U.S. investments in Mexico. The Mexican Congress will discuss 
the changes to laws and regulations to the sector in the coming months.

Controversy Surrounds the Appointment of Ambassadors. 

Diplomatic tensions and criticism at home were the reactions to some of President 
López's recent ambassadorial nominations. For example, the ex-governor of Sinaloa, 
Quirino Ordaz Coppel, had to wait five months to be approved by the Spanish Govern-
ment as the Mexican Ambassador in Madrid. Comments made by Mr. López against 
Spanish energy producers could be one of the reasons. Then came the blowout with 
Panama. The President nominated a controversial historian, Pedro Salmerón, as ambas-
sador. The man has a history of accusations of sexual harassment. Panama's Foreign 
Ministry sent a diplomatic note to the Mexican Government regarding the situation. Mr. 
Salmeron's nomination had not been previously discussed between both countries. 
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Things to observe in February 2022:

Worsening drought conditions across the country.

The development of Citibank's exit from its retail business and the possibility of new buyers for its operations.

The possible incorporation of the National Guard into the Mexican Army (SEDENA).

02



Northwestern

Things to observe:

REGION 1

Threats to Journalists in Tijuana.
 
In January, two journalists died in Tijuana. The 
first murder was  of Margarito Martínez. After 
the incident, messages on public banners 
supposedly put up by the Sinaloa Cartel 
accused the Jalisco Nueva Generación Cartel of 
the crime. A week later, Lourdes Maldonado 
died while stepping outside her home. The 
motive for the murder is unknown; however, 
Mrs. Maldonado had filed a lawsuit against a 
bottling company owned by Baja California's 
former governor, Jaime Bonilla. In 2019, Mrs. 
Maldonado spoke at one of the President's 
morning conferences stating that she feared for 
her life because she investigated Mr. Bonillas' 
ventures. 

Record Seizures of Synthetic Drugs.

Synthetic drug seizures in the northwestern 
region have increased. The Mexican Attorney's 
Office (FGR) dismantled a laboratory that 
produced fentanyl pills in Tijuana. In Sonora, the 
army detained a Cessna-type aircraft with more 
than 600 pounds of various drugs, including 
methamphetamine and fentanyl. Further south, 
in Sinaloa, federal forces seized more than 
11,000 pounds of methamphetamine, which is 
considered the largest confiscation of the 
current administration. The situation reveals 
two things: first, a change in drug consumption 
patterns, where poppy and marijuana are no 
longer profitable for criminals; second, pressure 
on the U.S. Government to stop the flow of 
synthetic drugs that have caused a record 
number of overdose deaths. 

Chihuahua

Sonora

Baja California

Baja California Sur
Sinaloa
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Regional Overview 

Blackouts in Baja California due to winter storms in the U.S. 

Possible division of Tijuana into two municipalities.

Conflict with the Federal Government over lithium concession in Sonora to a Chinese company.
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Northeastern
REGION 2

Things to observe:

Increase in violence due to the arrest of "Cano," leader of the Sinaloa Cartel in Nuevo León.

The Investigation of ties between businessman Sergio Carmona (linked to fuel theft) with MORENA politicians in 
Tamaulipas.

The drought in Nuevo León and supply shortages.
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Coahuila

Durango

Nuevo
León
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Air Pollution in Nuevo León has 
Become Politicized
 
The local media in the state has been covering 
the health effects caused by air pollution. 
Monterrey, the capital of Nuevo León, is among 
the most polluted cities in the country. Although 
there is no consensus yet on the sources of 
contamination, the State Government points to 
stone quarries in the region and the PEMEX 
refinery as the main culprits. Several studies 
indicate that pollution has caused an increase in 
lung diseases and premature deaths in the 
Nuevo León. It is a contentious issue to the local 
industry, which must mitigate the situation.

Tesla Benefits Mexican Suppliers

A new Tesla plant in Austin, and the Space X 
spaceport in Brownsville, Texas, could econom-
ically benefit Nuevo León and Tamaulipas. 
Investors turn their attention to possible 
business opportunities in the supply business. 
At the same time, local governments think of 
incentives for companies to start operations in 
the region. The recent trend of industrial 
relocation from California to Texas could be a 
boon for Northeastern Mexico. 

Regional Overview 
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Western-Bajío

Ungovernability in Zacatecas

Zacatecas is the heart of the dispute between 
the Sinaloa and Jalisco Nueva Generación 
cartels. In recent months, violence has 
skyrocketed. Confrontations and murders 
occur daily. Authorities and the police have 
also become targets. The organization Causa 
Común reveals that Zacatecas is among the 
three states nationwide with the highest 
number of police officers killed. Despite the 
participation of federal forces in the region, 
security in the state has not improved. The 
current strategy remains unchanged. 

Energy Sector Reform Threatens 
Automotive Production

The beginning of the ordinary period of 
Congress has generated expectations about 
the reforms to the energy sector, promoted 
by the MORENA's parliamentary group. One 
of the most important in the country, the 
automotive industry of El Bajío could feel the 
direct impact of hiking electricity prices. Its 
competitiveness could be at play. Investments 
in the area have slowed down until the 
initiative's outcome is known.

Things to observe:

REGION 3

The evolution of the unified police command (Mando Único) in Michoacán.

A water project in Guanajuato to compensate for the loss of its participation in the Zapotillo Water Dam in Jalisco.

Conflict between CNTE (a teachers union) and the Government of Michoacán over pending salaries.
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Colima
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Central

Relatives of People who Died in CDMX 
Metro Accident Unable to Sue 
 
CICSA, a company owned by Carlos Slim, is trying 
to settle with the families of the 26 victims that died 
when a subway overpass collapsed in Mexico City 
in October of last year. The amount offered for not 
suing the company ranges from MXN 4 million to 6 
million (approximately USD 193 thousand to 290 
thousand). The company proposed the compensa-
tion, even if it has not admitted its responsibility for 
the faulty construction of the public infrastructure. 
Hearings in the case will resume in March. So far, 
no political accountability has taken place.

Self-government in Puebla prisons

The discovery of a baby and five mutilated bodies 
in the dump of Puebla's San Miguel prison caused 
a government crisis. In January, the body of a 
three-month-old baby was exhumed from a 
cemetery in Mexico City and later found in Puebla. 
Criminals supposedly used the previously 
deceased infant to smuggle drugs into prison. 
Authorities also found five more bodies in the 
same place, revealing the severe problem of 
criminal groups' self-government of prisons in 
Mexico. So far, authorities have not explained the 
motive behind these crimes.

Things to observe:

REGION 4

Conflict derived from the intervention of Puebla's State Government into the autonomy and affairs of the Universidad 
de Las Américas (UDLAP)

A Complaint against Graco Ramírez, ex governor of Morelos, and the former State Attorney, by current Governor 
Cuauhtémoc Blanco.

Rising political violence in Puebla.
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Southern

Electoral Conflict in Oxchuc, Chiapas, 
Worsens 
 
An election in the municipality of Oxchuc, which 
follows a traditional form of self-rule, has caused 
chaos. Currently, three authorities appear to 
preside over the town: Hugo Gómez, Enrique 
Gómez, and a Municipal Council appointed by the 
State Congress. Both Hugo and Enrique declare 
themselves the winners of the electoral process. 
The conflict has led to roadblocks, arson, and 
several kidnappings since December 15. It is unlikely 
that new elections can achieve the pacification of 
the community. 

Constellation Brands Will Install a Plant 
in Veracruz
 
After halting the construction of a plant in Mexicali, 
Constellation Brands intends to open a brewery in 
Veracruz. Its investment could reach USD 5 billion 
over the next four years. The company also 
contemplates expansion projects in its Coahuila and 
Sonora plants. The decision to settle in Veracruz 
was mainly due to water availability, hoping not to 
repeat its controversy from the Mexicali project. 

REGION 5

Things to observe:

The arrival of new migrant caravans from Central America.

Inauguration of Jáltipan economic development project in Veracruz, a part of the Interoceanic Corridor of the Isthmus 
of Tehuantepec.

The creation of the State Office for the Defense of Water Users in Veracruz.

Chiapas
Oaxaca

Veracruz

Tabasco
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Continuous Violence in Quintana Roo
 
Despite the deployment of a National Guard 
Batallion for Tourist Security, violence has not 
decreased in Quintana Roo. Several episodes of 
violence caused the U.S. Government to issue 
travel advisories to the area during January. 
Among the incidents was the murder of two 
Canadians in Xcaret, a famous resort. One of the 
victims had supposed ties to the Vietnamese 
mafia and was wanted by the DEA. The manager 
of a popular nightclub in Playa del Carmen was 
also murdered. In recent years, Quintana Roo 
has experienced increased violence due to the 
dispute between organized crime groups for the 
control of drug sales and extortion.

Oil Production Slows Down at the 
Ku-Maloob-Zaap Complex
 
In 2021, the crude oil extraction from the 
Ku-Maloop-Zaap field, located in the Campeche 
Sound, decreased by 17.5 percent compared 
with 2018. Around 40 percent of PEMEX's 
production comes from this place. The Federal 
Government has given great support to fossil 
fuels, yet production has fallen every year since 
2019. Last year, the complex also suffered from 
two considerable industrial accidents. 

Yucatán Peninsula

Things to observe:

REGION 6

The effects on tourism in Quintana Roo due to U.S. travel alerts.

The annoyance of businesspeople because of environmental taxes in Cancún.

The destruction of mangroves in Chicxulub Puerto, Yucatán.

Yucatán

Campeche

Quintana
Roo
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This document is distributed free of charge on a not-for-profit basis.

CONTACT InstituteSDR

+52 (81) 8363 0021 

isdr.mx

info@isdr.mx
This document has been prepared by the 
staff of the Institute for Strategy and 
Development Research.

For further material, inquiries, products, or 
possible research ideas, please contact us at:
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