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A monthly publication by the Institute for Strategy and
Development Research, a think tank dedicated to the analysis
and the dissemination of information in key topics which
address Mexico's problems and structural challenges. This
document provides insights from the six different regions that
make up the country.
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US Government Condemns Attacks Against Mexican Journalists.
Six journalists have been killed so far in 2022. Local reporters are the most vulnerable to
attacks from criminal and interest groups. Politicians and U.S. government members have
condemned the situation, including Senator Ted Cruz, White House Press Secretary Jen
Psaki, and Secretary of State Anthony Blinken. Worries about the freedom of the press in
Mexico have grown as President López calls on media companies and reporters during his
daily morning conferences. His remarks turned aggressive after an investigation by journalists
revealed probable acts of corruption between his son José Ramón López and Baker Hughes,
an American oil company.

Challenges Remain for the Interoceanic Corridor Project.
The project on the Isthmus of Tehuantepec has generated high expectations regarding its
possible economic impact in Mexico's Southeast. Despite being announced with great
fanfare by the federal administration, it has received low levels of support. Among the
challenges it faces are widespread organized crime, the absence of investment incentives,
and insufficient surrounding infrastructure. Set-backs during construction include the recent
derailment of a train. Its original inauguration was set for the end of 2023, but conditions may
delay the date.

The Mexican Government Faces Lawsuits from Energy Sector Companies
The latest confrontation comes from Monterra Energy, a subsidiary of American multinational
KKR, which plans to sue the Mexican government for USD 667 million. The reason: one of their
fuel-storage terminals was closed in Tuxpan, Veracruz. For the sector, the counter-reform
pushed by MORENA could affect competition. Market participants could start multi-millionaire
lawsuits to protect their contracts and investments.

Things to observe in March 2022:
Increase in gas and oil prices due to the Russian-Ukrainian conflict.
Nationwide demonstrations for International Women's Day.
Inauguration of the Felipe Ángeles International Airport in Mexico City.
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Northwestern
Regional Overview
Organized Crime Takes Control of
Caborca, Sonora
Baja California

Images of convoys of armed civilians traveling
freely through the city circulated nationally.
These groups kidnapped five young people.
The mayor of Caborca asked citizens to
remain indoors after sunset for two days. The
situation reveals the levels of power exercised
by criminal groups in the country. Due to its
proximity to the U.S. border, the Caborca is
critical for smuggling people and drugs. At
least three organized crime groups fight for
control of the area.

Sonora
Chihuahua

Baja California Sur
Sinaloa

Official explanations point to the seizure of 3
tons of cocaine on one of Caborca's beaches,
on the Sea of Cortez, as the cause for the recent
violence. However, the city has experienced
several incidents of this nature since 2019.

An International Brigade to Search
for Disappeared Persons Arrives in
Sonora and Baja California
People from Mexico and other Latin American
countries arrived at these border states to look
for their missing relatives. They looked among
clandestine gravesites while protected by
members of the Mexican Navy. Members of the
brigades, mostly made up of the mothers of
missing victims, claim that authorities and the
commissions obstruct their activities or muddle
evidence that could lead to breakthroughs in
their search. This issue could become a crisis
for the federal government.

Things to observe:
Atomization of organized crime groups and increased violence in the northwestern region.
Dispute between the federal government and foreign investors over lithium deposit in Sonora.
Conflict over the cancellation of a water desalination plant in Rosarito, Baja California.
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Northeastern
Regional Overview
Drought in Nuevo León Sparks
Regional Dispute Over Water

Coahuila

Nuevo
León

Durango

Tamaulipas

La Boca and Cerro Prieto water dams in Nuevo
León are filled to alarmingly low levels. The
water security challenge has led to unprecedented regional disputes. Friction between
states emerged after discussions about a
decades-old agreement regarding water transfer from the El Cuchillo dam in Nuevo León to
its neighbor, Tamaulipas. Another controversial
project, Monterrey VI, involves taking water
from the Panuco River to Monterrey, affecting
the water basin and productive sectors in San
Luis, Veracruz, and Tamaulipas as well. The
mayor of Mission, Texas, has suggested the
installation of a desalination plant in Brownsville
to supply water to the region.

Violence Grows in Nuevo León

San Luis Potosí

During February, several noteworthy incidents
took place: the capture of "El Ruso", a leader of
the Sinaloa Cartel's hitmen, the identification of
gravesites with human remains, and an increment of homicides. The nationwide dispute
that the Jalisco New Generation Cartel carries
against the Sinaloa Cartel has caused a criminal
reconfiguration at the local level that led to
an increase in violence for the control of
the territory. According to local authorities,
additional resources for public security will tally
to MXN 4 billion (USD 193 million) and include a
project for remodeling the Apodaca Prison.

Things to observe:
Complaints of irregularities and corruption against former officials of Nuevo León.
Debt from AHMSA company to local suppliers in Coahuila.
Effects on private investment due to electrical reform in Tamaulipas.
Evolution of the water crisis in Nuevo León.
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Western-Bajío
Regional Overview
Michoacán: Land Mines, Explosives,
and a Pause on Avocado Exports
A group made up of a thousand Army, and
National Guard members arrived in Aguililla.
Their operations allowed the seizure of 400
kilos (approx. 880 pounds) of explosives and
the dismantling of more than 250 mine-type
explosives. A farmer had previously died
because of a land mine in Tierra Caliente.

Zacatecas

Aguascalientes

Nayarit

Guanajuato
Jalisco

Michoacán

Colima

Things to observe:

Querétaro

American authorities halted the import of
avocados after an inspector of the U.S. Department of Agriculture suffered threats while
visiting Uruapan. The avocado industry in the
state is responsible for 300 thousand direct
and indirect jobs. The Governor of Michoacán
announced that the National Guard, Army, and
local police would create protection cells for
inspectors to reactivate the avocado export,
which resumed a few days later.

Release of Criminal Leader Sets off
Alarms in Zacatecas
The capture of "El Fantasma" of the Jalisco
New Generation Cartel in Chihuahua forced
authorities to increase security measures in
some municipalities in Zacatecas. Despite the
man's criminal record, a judge in Zacatecas
released him. The situation could point to possible corruption or coercion of members of the
Judiciary. The dispute between various
organized crime groups in Zacatecas has
caused more than 30 thousand displaced
people. Despite the federal government's public
security strategy, inhabitants have expressed
that the area has become ungovernable.

Increase in violence in Colima.
Escalation of the conflict between CNTE (Teacher's union) and the Government of Michoacán.
Crime threats against some mayors in Michoacán.
Renewal of union representatives at the General Motors plant in Silao, Guanajuato.
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Central
Regional Overview
Criminal Enclaves Expand due to Poor
Law Enforcement in Guerrero

Hidalgo
Estado de México
Tlaxcala
Mexico City
Puebla

Guerrero

Morelos

Three security incidents rattled Guerrero. The
first surged from a quarrel between rural teachers
and the National Guard at the Palo Blanco
toll booth on Del Sol highway. The teachers
started illegally collecting tolls from drivers.
When confronted, teachers allowed a driverless
moving trailer to clash into 14 members of the
National Guard. In Acapulco, a riot broke out in
prison when 155 inmates were transferred to
another site, resulting in 20 injured officers.
Lastly, inhabitants of Quechultenango blocked
roads and falsely imprisoned members of the
Armed Forces and the State Prosecutor's Office
personnel in response to home searches carried
out by authorities days before.

Fuel and Gas Theft Continues in Puebla
A study published by an Institute for Municipal
Management (Instituto para la Gestión, Administración y Vinculación Municipal) on clandestine
operations for fuel theft, revealed that this crime
has grown by 413 percent compared with 2020.
The states with the highest incidence of fuel theft
are Hidalgo, Estado de México, and Puebla.
Puebla leads nationwide regarding the theft of
LPG, although the study points to a fall of 10.8
percent in incidence. Mexico's Energy Regulatory
Commission (CRE) allows PEMEX, the stateowned oil company, to transfer its losses to its
clients by billing them for the next four years.

Things to observe:
Possible incursion of the Sinaloa Cartel to the Mexico City drug market.
Attacks against Bonafont, a water bottling company, in Puebla.
Conviction in New York of 5 members of the Meléndez Rojas organization, a sex-trafficking criminal group from Tlaxcala.
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Southern
Regional Overview
Protests by Migrants Increase in
Chiapas

Veracruz

Tabasco

Oaxaca
Chiapas

The offices of the Mexican Commission for Aid to
Refugees (Comar) and the National Immigration
Institute (INM) in Tapachula became the epicenter
of various demonstrations by migrants. They
demand authorities to speed up their migratory
procedures. Among the protests during the
month, one carried out Congolese, Senegalese,
Cameroonese, and Nigerian nationals stood out
because of the clashes with members of the
National Guard. Immigration Offices in Tapachula
concentrate around 70 percent of all applications
in the country. They carry out their work with
meager staff and budgets. The offices have not
received further resources from the State despite
the growing number of migrants arriving in the
country during the last few years.

Port of Veracruz Needs Investment to
Deal with Greater Demand
A report from the Superior Audit Office of the
Federation (ASF) detected some vulnerabilities in
the operations in the port of Veracruz. Among
them, insufficient staff, extended day shifts, and
outdated or malfunctioning equipment. For
example, gear for identifying drugs has not
worked since 2019 due to lack of maintenance.
The expansion of the port has also proven near
impossible. The Nation's Supreme Court of
Justice has halted any development project until
authorities present new ecological impact studies.

Things to observe:
Drought season in Oaxaca.
New PEMEX exploration projects in the Veracruz Basin.
Diminishing cocoa and coffee production in Chiapas and Veracruz due to agricultural budget cuts and plant diseases.
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Yucatán Peninsula
Regional Overview
Millionaire Losses in Pemex Due to
Thefts in Campeche

Yucatán

Quintana
Roo
Campeche

Information released by the National Transparency Platform revealed that the Northeast
Marine Region suffered 11 robberies during
2021 with losses of MXN 21.8 million (USD 1.05
million). The area includes the Cantarell and Ku
Maloob Zaap complexes. Another robbery
during this year on the KU-S platform at Ku
Maloob Zaap represented a loss of MXN 1.2
million (USD 60 thousand). Criminals are after
high-cost equipment, tools, and machinery,
to resell in local markets. This crime goes
unpunished most of the time.

States in the Yucatán Peninsula Bet
on Sustainable Development and
Environmental Conservation
More than 2,500 solar panels will be installed by
a company called Aguakan in three wastewater
plants in Cancún, Quintana Roo. Yucatán's
Governor signed a collaboration agreement
with The Nature Conservancy (TNC) and
the United States Agency for International
Development (USAID) for conservation projects
in the Mayan jungle. The investment would
amount to USD 30 million for the next five years.
Sustainable development and clean energy are
issues becoming more relevant in the region.

Things to observe:
Arrival of Spring Breakers and their impact on the region's economy.
Increasing rates of Crime in Campeche.
Social discontent over Mayan Train and its effects on the environment.
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