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What is The 
Mexican Strategic 
Landscape Report?  

A  monthly publication by the Institute for Strategy and 
Development Research, a think tank dedicated to the analysis 
and the dissemination of information in key topics which 
address Mexico's problems and structural challenges. This 
document provides insights from the six different regions that 
make up the country.
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Overview
The drought season causes political disputes across regions.

The latest report by Mexico's Drought Monitor revealed that 30.4 percent of the territory 
suffers from moderate to exceptional drought. Nuevo León, Coahuila, Chihuahua and Baja 
California are the most affected. Water scarcity has led to regional disputes and animosity 
towards private companies. Despite the situation, goverment at the local and federal level 
are yet to provide innovative solutions or rally the support of actors to mitigate the crisis.
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Tension increases between the U.S. and Mexico due to proposals for 
energy sector reform. 

Ken Salazar, the U.S. Ambassador to Mexico, had asked members of the Mexican Congres to 
consider the effects the reform would have on investment and in honoring contracts by 
North American companies in the county. Uncertainty has paralyzed investments in the 
energy sector. In addition to the United States, companies from Spain, Canada, Italy, and 
Brazil, participate in the Mexican market. The reform is expected to be discussed starting in 
mid-April.

The number of arrested drug traffickers has grown recently.

Although the national public security strategy remains unchanged, an increase in the capture 
of criminal leaders has been observed in recent months. Among the high-profile detentions 
in 2022, the following stand out: Juan Gerardo ("Huevo"), leader of the Cartel del Noreste; 
Aldrin Miguel ("El Chaparrito"), an enforcer of Cartel Jalisco Nueva Generación (CJNG) 
in Colima; Antonio Leonel ("El 300"), an enforcer of the Sinaloa Cartel in Chihuahua; José 
Alfredo ("El Contador") a leader of Cartel del Golfo. After former U.S. Attorney General Bill 
Barr and Texas Governor Greg Abbott expressed concerns about expanding organized 
crime in Mexico, the arrests were made. 
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Things to observe in April 2022:

Results of the president's recall election.

Discussion of the reform to the energy sector.

Proposal to elect INE advisers through voting.
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Northwestern

Things to observe:

REGION 1

The Russia-Ukraine War Affects 
Migration and Food Prices in the 
Region
 
A wave of Ukrainian, Russian, and Bielorussian 
migrants arrived in Tijuana intending to obtain 
refugee status in the U.S. Some have traveled 
by plane to Mexico City or Cancún and then to 
the northern border by car. They have set up 
camp while waiting for their application to be 
processed by American authorities. In Los 
Cabos, Russian businessmen have shown 
interest in acquiring properties or opening 
establishments. The rising price of fertilizers 
has begun affecting agriculture in Sonora and 
Sinaloa. 

An Aqueduct Causes Disagreement 
Among the Yaqui Community in 
Sonora

The construction of an aqueduct for communi-
ties in southern Sonora has been controversial. 
The federal government has promoted the 
project as a "Justice Plan for the Yaqui People." 
President López concocted the idea, which 
resulted in a citizen consultation. Mario Luna, a 
spokesman for the Yaqui tribe, called the 
exercise "a simulation." Groups of indigenous 
people started a movement to defend water 
resources in the region in 2010, most notable 
for its opposition to constructing an aqueduct 
(Independencia) for the city of Hermosillo. 

Chihuahua

Sonora

Baja California

Baja California Sur
Sinaloa
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Regional Overview 

Highest inflation rates in northern border cities than the national average.

Possible binational water conflicts because of shortages in 2023.

Complaints by the Baja California Attorney General against a solar energy project.

Business opportunities for lithium exploitation in Imperial County, California.
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Northeastern
REGION 2

Things to observe:

Drilling of oil wells in Soto La Marina, Tamaulipas by Pantera company.

Opposition to the construction of subway lines in Nuevo León.

Arrest of the former Governor of Nuevo León, Jaime Rodriguez, and accusations of corruption against former 
state officials.

Tamaulipas

San Luis Potosí

Coahuila

Durango

Nuevo
León
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Two Criminal Leaders Captured in 
Tamaulipas
 
Authorities captured José Alfredo Cárdenas 
Mártinez, a leader of the Cartel del Golfo, and 
Juan Gerardo Treviño Chavez, a leader of the 
Cartel del Noreste. Both men were nephews 
of infamous druglords Osiel Cárdenas Guillén 
and Miguel Angel Treviño Morales. After their 
detention, several shootings and blockades 
occurred in different cities. School and other 
daily activities were suspended. The U.S. 
Consulate in Nuevo Laredo closed indefinitely. 
The capture could point to further fragmenta-
tion of local criminal organizations and the 
encroachment on Tamaulipas by CJNG.

Political Disputes Over Water 
Scarcity in the Region 

Planned disruptions to domestic water supply 
are among the latest efforts to deal with 
scarcity in Nuevo León. Citizens have shown 
discontent with the situation, blaming the local 
companies. The issue has been politicized and 
exacerbated by recent drought conditions. In 
San Luis Potosí, the Wixárika community has 
asked President López to protect Wirikuta, a 
sacred site in Real de Catorce, from mining 
and agro-industrial activities. The Committee 
for the Defense of Water and Land of Real de 
Catorce has condemned the pollution caused 
by porcine farms in the area.

Regional Overview 
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Western-Bajío

Things to observe:

Higher poverty rates in Querétaro.

Effects of drought season in Jalisco.

Implementation of the State Protection System for Journalists in Michoacán.

REGION 3

Zacatecas

Jalisco

Aguascalientes
Nayarit

Michoacán

Guanajuato Querétaro

Colima
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Regional Overview 
Bouts of Violence in Colima and 
Michoacán

Organized crime groups in Colima staged road 
blockades and set vehicles on fire after the arrest 
of Aldrin Miguel ("El Chaparrito"), regional leader of 
CJNG. Miguel controlled the import of chemical 
precursors for drug production in the Port of 
Manzanillo. His operations were a priority objective 
of the U.S. Treasury Department and the Mexican 
government. In Michoacán, violence has generated 
a climate of fear and self-censorship. Among the 
month's most impactful incidents was the murder 
of the mayor of Aguililla, the assassination of 
twenty people in a rodeo in Zinapécuaro, and the 
fear expressed by journalists of suffering reprisals 
when reporting violence in the region. Despite the 
arrival of armed forces in Michoacán, it ranks first 
nationally in the number of murders, with 694 
cases so far in 2022.

The Government of Zacatecas Tries to 
Reestablish Conditions of Public 
Security

Families displaced by the violence in the 
municipalities of Jerez and Tepetongo held a 
demonstration in Mexico City to demand actions 
by the federal government to provide safe 
conditions for their return home. The Governor 
of Zacatecas announced the creation of the 
"Recovery Operation," which involves constructing 
three military bases in the area and providing 
support for displaced families. The dispute 
between CJNG and the Sinaloa Cartel has caused 
30 thousand people to flee their homes in Zacate-
cas. In addition to the presence of security forces 
to recover the governability of several municipali-
ties, a long-term strategy will be required.

MSLR APRIL 2022



Central

Protection of Lake Texcoco Confronts 
Communal Lands Owners
 
The federal government designated the area 
formerly destined for constructing the New 
Mexico International Airport (NAIM) as a Protect-
ed Natural Area (ANP). Local landowners 
expressed opposition, claiming they had not been 
considered during the decision process and that 
the decree favors the members of the Peoples' 
Front in Defense of the Land (FPDT). Starting in 
2001, landholders from Atenco led a series of 
demonstrations that lasted several years against 
plans for the construction of the Mexico City 
Airport. The case illustrates the challenge many 
governments have when proposing large 
infrastructure projects and the importance of 
understanding local social movements and their 
factions.

Ayotzinapa Case Report Reveals 
Irregularities

A third report by the Interdisciplinary Group of 
Independent Experts (GIEI) on the disappearance 
of 43 students in Ayotzinapa was made public. 
Information contradicts the explanation made by 
the former federal administration surrounding the 
case. The report also points to the possible 
involvement of national security forces. President 
López had promised the family members of the 
disappeared justice during his campaign. 

Things to observe:

REGION 4

Increased activities by water defense movements in Puebla.

Social discontent over the construction of the Santa Martha-Chalco trolleybus, State of Mexico.

Growth of crimes against girls and teenagers in Mexico City.
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Regional Overview 
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Southern

New Projects and Progress of the 
Interoceanic Corridor 
 
During a visit to the region, the President spoke 
about the possibility of building two gas processing 
plants for export. The projects would be 
located in the Port of Coatzacoalcos, Veracruz, and 
Salina Cruz, Oaxaca. President López also 
mentioned plans to create a Free Trade Zone in 
Tehuantepec. The Interoceanic Corridor has made 
progress, such as the breakwater construction in 
Salina Cruz and the upgrades to the Salina Cruz, 
Acayucan highway. With sufficient planning, the 
Interoceanic Corridor could exploit opportunities to 
restructure maritime routes after the Covid 19 
pandemic and the energy needs emanating from 
the conflict between Russia and Ukraine.

New Routes of Migrant Smuggling 
Identified
 
The Guatemalan Navy intercepted 52 migrants of 
Cuban and Honduran origin in the Dulce Izabal 
River. Two boats were trying to enter Mexican 
waters loaded with people heading to the U.S. 
This route emerges after the saturation presented 
by immigration offices in Tapachula, and Suchiate, 
in Chiapas and the long wait migrants must 
make in Mexican territory to carry out immigration 
procedures.

REGION 5

New companies benefited from contracts from the Government of Tabasco.

Lithium deposit in Sayula de Alemán, Veracruz.

Increase in asylum requests by Venezuelans in Tapachula.

Chiapas
Oaxaca

Veracruz

Tabasco
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Regional Overview 

Things to observe:
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Opposition to the Construction of the 
Mayan Train
 
Complaints by local indigenous communities and 
a campaign by famous actors and musicians 
against the project grabbed national headlines. 
Opposition to further rail line segments grew after 
images and information regarding the possible 
effects on underground water systems and the 
devastation of local rainforests. Despite the 
controversy, members of MORENA prevented a 
public hearing in the Senate that included the 
directors of federal tourism and environmental 
agencies to address the issues.

Group Linked to the CJNG in Cancún 
is Captured
 
Authorities captured 11 kidnappers in Cancún 
with ties to CJNG. The group, made up of 10 men 
and 1 woman, could be involved in the murder 
of 13 people, including a businessman and his 
bodyguard. In recent years, violence has grown in 
Quintana Roo, associated partly with the 
fragmentation of organized crime groups and the 
expansion of criminal activities such as human 
trafficking and extortion. Cancún recently ranked 
among the 50 most violent cities in the world.

Yucatán Peninsula

Things to observe:

REGION 6

Increase in extortion of businesses in Quintana Roo.

Social and political conflicts due to the construction of the Mayan Train.

Lack of public services in Calakmul, on the border between Campeche and Quintana Roo.

Yucatán

Campeche

Quintana
Roo
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Regional Overview 
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This document is distributed free of charge on a not-for-profit basis.

CONTACT InstituteSDR

+52 (81) 8363 0021 

isdr.mx
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This document has been prepared by the 
staff of the Institute for Strategy and 
Development Research.

For further material, inquiries, products, or 
possible research ideas, please contact us at:
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