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What is The 
Mexican Strategic 
Landscape Report?  

A monthly publication by the Institute for Strategy and 
Development Research, a think tank dedicated to the analysis 
and the dissemination of information in key topics which 
address Mexico's problems and structural challenges. This 
document provides insights from the six different regions that 
make up the country.
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Overview
Mexican Armed Forces Gain Full Control of Customs Offices and Ports.

By presidential decree, the armed forces displaced the National Customs Agency, created in July 
2021 and responsible for operations in nine airports. The reorganization of customs activities in 
the country is part of the federal government's efforts against corruption. The military began 
managing customs in 2020. The Navy controls the country's ports, while the Army operates 
offices at territorial borders with the United States, Guatemala, and Belize. The move has been 
controversial because of concerns about the Mexican military's lack of civilian oversight on these 
and other operations during President López's term.
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Historic Number: 100 Thousand Missing Persons in Mexico.

From 1964, when records began, to May of this year, the number of disappeared persons has 
been staggering. State actors and criminal organizations are purported to be behind the crisis, 
which worsened during the last fifteen years when the so-called War on Drugs began. Estimates 
stipulate that 97 percent of cases could have occurred during this period. Data from Movimiento 
por Nuestros Desaparecidos en México (Movement for Our Disappeared in Mexico), an alliance of 
non-governmental organizations, points to a larger dimension of the problem. According to this 
group, at least 52 thousand unidentified bodies nationally, with most concentrated in 10 states. 
The lack of government policies and resources leads victims' families to undertake search efforts 
by themselves. With an inadequate public security strategy, these numbers will grow. 
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The Questionable Hiring of Cuban Doctors.

After his visit to Cuba, the president announced that the federal government would hire 500 
doctors from the island to make up for the supposed shortage of medical specialists in rural areas 
of Mexico. Opposition came from political parties, citizens, and doctors themselves. For years 
medical personnel has raised concerns about the public security situation in remote places, poor 
working conditions, low salaries, and few employment opportunities. Others consider that the 
Mexican government is financing the Cuban dictatorship under this scheme, claiming that the 
foreign doctor's credentials are dubious or that they may be covert spies. In 2020, a congressman 
denounced a millionaire fraud involving hiring another 500 Cuban doctors at the start of the 
Covid-19 pandemic. President López has doubled down on his rapprochement with Cuba despite 
the public's reaction.
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Things to observe in June 2022:

The Mexican government's participation and agreements on the Summit of the Americas.

Election Results in six states: Oaxaca, Durango, Aguascalientes, Hidalgo, Quintana Roo y Tamaulipas.

Start of the hurricane season.
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Northwestern

03

Things to observe:

REGION 1

Chihuahua

Sonora

Baja California

Baja California Sur
Sinaloa

Sonora and Sinaloa Bet on T-MEC 
Boon

The T-MEC corridor continues to advance and 
generate interest among investors. States in the 
Northwest promote their energy and tourism 
industries. In Sinaloa, projects could be in the 
works for offshore port infrastructure and the 
construction of two industrial and logistics 
centers. In Sonora, governor Durazo seeks to 
promote tourism by an alliance with the states 
surrounding the Sea of Cortes (Baja California, 
Baja California Sur, Nayarit, and Sinaloa). 
According to local authorities, Puerto Peñasco 
will house the largest solar park in Latin America. 
Its first stage will be completed by April of next 
year. The governor also announced that he 
would meet with Jim Farley, CEO of Ford Motor 
Company, to talk about the company's interest 
in producing electric cars in the state. 

Critical Fentanyl Seizures in Baja 
California

In different operations, authorities seized 36 kgs 
(79 lbs.) of fentanyl. A part came from a drug lab 
in Tijuana and the rest from a truck. The drugs, 
including heroin and methamphetamine, were 
hidden inside juice boxes. The street value of 
this discovery is worth 14.7 million dollars. Data 
from the Mexican Army (SEDENA) reveals that 
the seizures of fentanyl pills in the state 
increased by 231 percent between 2020 and 
2021. Disputes continue in border cities over 
control of trafficking routes.

Regional Overview 

Criminal investigation surrounding former state officials and Next Energy due to supposed illegal approval 
processes for its (now canceled) photovoltaic project.

The shrinking of the Colorado River and its effects on water supplies to Baja California.

Construction of an aqueduct for the Yaqui community in Sonora by the federal government.

Conflict over workers' labor conditions at the San Felipe Mine (gold and silver) in Mexicali.
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Northeastern
REGION 2

Tamaulipas

San Luis Potosí

Coahuila

Durango

Nuevo
León

Nuevo León Undertakes Infrastructure 
Projects and New Commercial Liaisons
 
The federal government authorized 265 million 
dollars for Nuevo León's new construction 
projects. The state's portfolio includes a new dam 
(Presa Libertad) and a Suburban Train linking the 
municipality of Santa Catarina with Monterrey 
International Airport. After years of reduced rains, 
the dam will serve the Monterrey Metropolitan 
Area. Tenders have also started for works that will 
expand the Monterrey-Colombia Highway that 
connects with the Laredo-Colombia International 
Bridge. The Swiss-Mexican Chamber of Commerce 
(SwissCham) opened a representative office in 
Monterrey, which will promote new investment in 
the region. 

Attacks against police officers 
increase in Tamaulipas and San Luis 
Potosí

During May, armed attacks on a highway from 
Reynosa to San Fernando, Tamaulipas, left a 
policewoman dead and another one injured. 
Attacks by criminal groups against state officers 
grew by 143 percent from January to April of 
2022, compared with the same period of last year. 
In San Luis Potosí, armed groups struck and killed 
two police officers in the towns of Catorce and 
Cedral. The violence in San Luis Potosí could be 
related to disputes between six different criminal 
organizations over control of the region's drug 
trade. 

Regional Overview 
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Things to observe:

Federal Government investigation to clarify the death of Debanhi Escobar.

Customs expansion project in the Port of Altamira, on the Mexican Gulf Coast.

Conflict over water between the San Lorenzo communal lands and the Casa Madero winery in Coahuila.
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Western-Bajío

Things to observe:

Progress of the Nayarit Corridor del Norte Port Project in  Compostela, Nayarit.

Land dispute between the Wixáarika people and ranchers of the Yesca municipality in Nayarit.

Forest fire caused by organized crime in Michoacán.

Rise in homicides and attacks on police officers in Zacatecas and Guanajuato by criminal groups.

REGION 3

Zacatecas

Jalisco

Aguascalientes
Nayarit

Michoacán

Guanajuato Querétaro

Colima
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Regional Overview 
The Navy Seizes Drugs; CJNG Seeks to 
Control the Port of Lázaro Cárdenas

Two drug seizures took place on Michoacan's coast 
this month. The Navy confiscated two tons of 
cocaine and detained eight people who navigated 
two boats 139 km (86 mi.) off Lázaro Cárdenas. In 
another episode, the same authorities seized 3.2 
tons of cocaine and detained 13 persons on a vessel 
10 km (6 mi.) off the same port. In recent months, 
criminal groups have started exchanging drugs and 
merchandise in small boats along the coast. Cártel 
Jalisco Nueva Generación (CJNG) is behind this new 
modus operandi as it fights for control of the port 
and other highways in Michoacán. 

Government of Michoacan announces 
disarmament plan for self-defense 
groups

After a drone attack perpetrated by the CJNG 
against community police officers in Tepalcatepec, 
the governor of Michoacan announced a disarma-
ment plan with the federal government targeted at 
self-defense groups. Due to insecurity and a power 
vacuum, at least ten community militias or self-
defense groups operate in Michoacán's Tierra 
Caliente region. Members of these organizations 
carry large-caliber weapons and confront criminals. 
Although during President Peña Nieto's term, 
authorities legalized the operation of these forces, 
they have colluded with criminal organizations 
overtly over the years. The disarmament plan will be 
insufficient if the federal and state governments 
cannot ensure governance, security, and the rule of 
law in the places where these groups emerged. 
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Central

Things to observe:

REGION 4

Inauguration of the Ermita-Iztapalapa elevated trolleybus by the Mexico City government.

Increased tension between members of the UPOEG (Union of Peoples and Organizations of the State of Guerrero) 
and Armed Forces due to security operations in Guerrero.

Progress of Riviera San Marcos, a tourism–real estate project in the Costa Chica region in Guerrero.

Guerrero

Estado de México

Mexico City
Tlaxcala

Morelos

Hidalgo

Puebla
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Controversial Electoral Reform for 
Mexico City
 
The Mexico City Congress, whose majority 
belongs to MORENA, approved a reform to the 
local Electoral Institute. Congresspeople argued 
it needed to face austerity measures, but 
opposition parties claim the move undermines 
democracy. The reform includes eliminating five 
areas and a hundred jobs to save 52 million 
pesos (2.7 million dollars) a year. The reform 
could serve as a precedent for other MORENA 
factions to promote similar changes in other 
states. At the federal level, the president 
constantly attacks the National Electoral 
Institute. An example was the initiative he 
proposed he sent to Congress in April that 
included reducing the number of the institute's 
council members and eliminating local electoral 
tribunals.  

Extortion Grows in Morelos and 
Mexico City
The reactivation of the economy after Covid-19 
has triggered an increase in extortion cases 
in the region. In Morelos, the area known as 
the Triangle of Extortion, which includes the 
municipalities of Alpuyeca, Coatelco, Mazatepec, 
and Xoxocotla, business owners feel its brunt. In 
Mexico City, nightclub and restaurant proprietors 
have denounced that criminal organizations, 
such as Unión Tepito, operate protection 
rackets. Despite being an old problem that 
affects the economy and competitiveness of the 
region, authorities have not established any 
strategy to combat this crime. In many cases, 
they appear to have colluded with criminals.

Regional Overview 
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Southern
REGION 5

Things to observe:

Effects of Hurricane Agatha in Oaxaca.

Departure of a migrant caravan with 1,600 people from Chiapas.

Proposal to review mining concessions by Napoleon Gomez Urrutia (Senator and mining union leader). 

Disappearance of three lagoons in Veracruz due to a decrease in average rainfall.

Chiapas
Oaxaca

Veracruz

Tabasco
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Gas Pipeline in Oaxaca at Risk: Citizen 
Consultation is Missing
 
The Federal Elecriticity Comission (CFE) builds 
a natural gas pipeline from Tuxpan, Veracruz, to 
the port of Salina Cruz, Oaxaca. The project is part 
of the Interoceanic Corridor that the federal 
government promotes. Private companies, such as 
Temura, Mirage Energy, and Northern Hemisphere 
Logistics, also participate in its construction. The 
pipeline, however, has been challenged by the 
Union of Indigenous Communities of the North 
Zone of the Isthmus. The group has enounced 
that authorities did not consult them regarding 
the project's approval, which is also missing 
environmental impact studies. Social problems 
jeopardize an 800 million dollar investment.

Violence Over Veracruz
 
Veracruz has become, in recent months, a 
battlefield for new criminal organizations. After the 
detention of Tomás, a regional leader of the CJNG 
in the Orizaba-Ixtaczoquitlán area, a cell called 
"Grupo Flechas Operativas MZ" announced its 
incursion into the state to ward off CJNG's 
expansion. The group originated in Zacatecas and 
has strong ties to the leader of the Sinaloa Cartel, 
Mayo Zambada. Due to the firepower that both 
organizations have, the state could suffer from 
violent attacks in the coming months. In May, two 
journalists and two officials from Acayucan and 
Calhuacalco were killed, illustrating the systemic 
violence in the area. 

Regional Overview 
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Yucatán Peninsula

Things to observe:

REGION 6

Human rights groups behind the "Declaration of America Without Pig Farms" and its possible effects on companies 
in Yucatán.

Extortions against businesses in Cancún.

Complaints from PEMEX workers for lack of maintenance of facilities.

Yucatán

Campeche

Quintana
Roo
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New Litigation Against the Mexican 
Government in the Calico Case
 
The conflict between the US company Calica Vulcan 
Materials and the Government of Mexico continues. 
The company, a gravel producer in Quintana Roo, 
tried to reach an agreement with the Ministry of the 
Interior to transform part of its property into a 
natural tourist park. However, days later, it was 
closed after a visit by the president to the peninsula. 
The company supposedly engaged in environmental 
damage in the region. Although the company's 
CEO and the President of Mexico met at the 
National Palace, they did not strike a deal. The 
company sued the Government of Mexico for over a 
billion dollars for non-compliance with its concession 
contracts. The International Centre for Settlement of 
Investment Disputes will issue a resolution during 
the second half of the year. 

Judge Suspends Construction of Section 
of the Mayan Train

A judge in Yucatán ordered the suspension of work 
on Section 5 of the project, which links Playa del 
Carmen to Tulum, Quintana Roo. The failure of the 
Mexican government to deliver an environmental 
impact assessment, and the current damage to the 
area, led to the judge's decision. Underground caves, 
rivers, and the surrounding jungle have significantly 
been affected. The construction companies in charge 
of the section belonging to Grupo México, and 
the Spanish company Acciona have also been sued 
in a Mexico City court for environmental damage. 
Due to delays and litigations, it will be difficult for it 
to be inaugurated by the end of 2023, despite the 
president's insistence and disregard for the court's 
decision and opposition from citizens.

Regional Overview 
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