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What is The 
Mexican Strategic 
Landscape Report?  

A monthly publication by the Institute for Strategy and 
Development Research, a think tank dedicated to the analysis 
and the dissemination of information in key topics which 
address Mexico's problems and structural challenges. This 
document provides insights from the six different regions that 
make up the country.
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Overview

The Mayan Train was declared a national security project.

In recent months, its work has faced significant delays on account of a construction suspension 
of section 5 granted by a judge, and the pressure exerted by environmental groups and local 
communities. The President then declared the mayan train a matter of national security, despite 
not complying with its legal requirements. This change implies that Grupo México, who oversees 
that section’s construction, must concede the development to the Mexican Army. All of this is 
intended to prevent new lawsuits from further delaying the project, which has an estimated 
opening date of December 2023. The project’s extra cost and ecological impact has generated 
concern about its long-term viability and usefulness.
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Mexican Navy captures drug lord Caro Quintero.

One of the most wanted drug traffickers by the United States and Mexico for his participation in the 
murder of the DEA agent Kiki Camarena, was captured in the municipality of San Simón (Choix) in 
Sinaloa. After the operation, 14 navy members died as their helicopter crashed. The causes of the 
accident have not yet been clarified. The capture occurs after a meeting President López Obrador 
had with President Joe Biden, and after the Mexican government faced pressure regarding the 
results of its security strategy. The extradition of the drug trafficker to the United States would 
represent a goodwill gesture by Mexico and would help close one of the most critical episodes in 
their bilateral relations.

02

Trade dispute between Mexico, Canada, and US over energy policy.

In July, the United States and Canada called the Mexican Government for consultations on the 
negative impacts its energy policy has had on companies, which represent a violation of T-MEC 
agreement. After the announcement, President López Obrador said he will respond to consulta-
tions on September 16, the date on which the military parade for the Independence of Mexico is 
celebrated. If an agreement is not reached, Mexico could face tariffs which would affect various 
industries. These consultations have led to the strengthening of nationalist discourses in Mexico, 
which are an electoral talking point beneficial to the ruling party towards the 2024 presidential 
campaign.
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Things to observe in August 2022:

Drought intensifying in several regions and the lack of a federal strategy to ensure water supply in the coming years.

Connectivity and mobility problems in Terminal 2 of the Mexico City International Airport.

New Trade Agreement negotiations between Mexico and the United Kingdom.
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Northwestern
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REGION 1

Chihuahua

Sonora

Baja California

Baja California Sur
Sinaloa

Criminal leader arrested in Sonora 
and seizure of an historic amount of 
fentanyl in Sinaloa

During July, SEDENA detained Francisco Torres 
Carranza "El Duranguillo" in an operation in the 
municipality of Altar, Sonora. El Duranguillo is 
considered one of the main operators of the 
Chapitos (Chapo Guzmán son´s). His arrest led to 
the deployment of 60 hitmen from the Sinaloa 
Cartel who tried to bribe 10 soldiers with 10 million 
pesos (500 thousand dollars). Despite being 
outnumbered by force, the soldiers did not give in 
and managed to capture him. In Culiacan, Sinaloa, 
the army, national guard and state attorney office 
seized 542.72 kg of fentanyl and arrested 10 men. 
Both operations would represent a strong blow 
to the Sinaloa Cartel.

Drought generates social tension in 
the region

The drought that affects large part of the region 
is causing the emergence of socio-political 
conflicts over water. In the south of Sonora, the 
arrival of poultry companies has caused the 
disagreement of cattle ranchers in the area, due 
to the high consumption of water. In Chihuahua, 
the organization known as “El Barzón” asked 
CONAGUA to cancel 300 water wells belonging 
to Mennonite groups of the Le Barón family, 
because their crops have been affected by water 
scarcity. In Baja California, all the municipalities 
present a drought condition. Given the lack of a 
federal strategy to mitigate the drought problems 
affecting the country, sociopolitical conflicts 
over water will be increasingly common and the 
operating environment for companies will be 
more complex.

Regional Overview 

Increase of violence in San Carlos and Caborca, Sonora as a result of criminal leaders arrests.

Water crisis in Baja California due to water shortage on the Colorado river.

Opposition from environmentalists to the installation of a fertilizer plant in Ahome, Sinaloa.

Things to observe:
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Northeastern
REGION 2

Tamaulipas

San Luis Potosí

Coahuila

Durango

Nuevo
León

New investments arrive to Nuevo León
 
Nuevo León continues to consolidate itself as one 
of the most attractive states in the country to 
invest in. Recently, the arrival of 3 large projects 
has been announced, among them: the investment 
of 140 million dollars from the Chinese company 
Lingong Machinery Group for the construction of a 
plant in the municipality of Marin, the construction 
of the first plant in Mexico of the Bosh company 
and the arrival of a new John Deere production 
line, which will move its plant from Iowa to Nuevo 
León. Although at the federal level the perma-
nence and benefits of the T-MEC continue to be 
questioned, Nuevo Leon continues to seek new 
opportunities offered by the North American 
market.

Nuevo León seeks desalination plant 
to combat drought

Governor Samuel García continues to look for 
alternatives that allow the state to ensure water 
supply in the coming years. A desalinization plant 
project is being considered. The Secretary of 
Environment traveled to San Diego, California to 
learn about the operation of the Carlsbad water 
treatment plant and explore the feasibility of 
installing one in Nuevo Leon. Although this 
process and technology is more expensive than 
other alternatives, it would allow the state to 
ensure the supply of water for the population in 
the coming years without affecting industries and 
future investments.

Regional Overview 
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Things to observe:

Violence against women and rise in femicides in Nuevo León.

Investigations against Francisco Cabeza de Vaca by the newly elected governor of Tamaulipas.

Possible social conflicts over water transfers from Nuevo León to Tamaulipas.
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Western-Bajío

Conflict between bus drivers and rural teachers (normalistas) due to blockades and acts of violence in Morelia, Michoacán.

Crisis in the automotive sector of Aguascalientes due to the shortage of supplies.

Drought in 70% of the municipalities of Guanajuato.

REGION 3

Zacatecas

Jalisco

Aguascalientes
Nayarit

Michoacán

Guanajuato Querétaro

Colima
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Regional Overview 
New Civil Guard in Michoacan

The Governor of Michoacan announced the replace-
ment of the Michoacan Police by the National 
Guard. It will be responsible for more specialized 
tasks that include protection units for tourism, 
forestry, violence against women, and search for 
missing persons. The goal is to have 10 thousand 
elements. Along with this relaunch, the Governor 
authorized the operation of 22 indigenous security 
forces (kuarichas). Without adequate supervision, 
these security forces can easily be penetrated by 
organized crime, as happened with the self-defense 
groups in previous years, and became a governance 
problem.

Criminal violence threatens avocado 
sector in Jalisco and Michoacan

While Jalisco is venturing into the export of avocado 
to the US, Michoacan continues to suffer the effects 
of criminal violence associated with this sector. 
During July, Jalisco managed to export 220 tons of 
avocado, after several years of waiting for the 
approval of the United States Government. In 
Michoacan, the avocado industry is still a victim of 
crime violence. This month an armed group broke 
into an avocado packing plant in Uruapan and killed 
3 people. It will be important for both states to 
allocate resources to security, to avoid another crisis 
like the one experienced in February 2022, where an
American inspector was threatened in Michoacan, 
which caused exports to the US to be suspended 
and thousands of jobs were put at risk.

Things to observe:
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Central
REGION 4

Guerrero

Estado de México

Mexico City
Tlaxcala

Morelos

Hidalgo

Puebla
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Historic seizure of Colombian cocaine 
in Mexico City

During July, elements of the Secretary of Citizen 
Security of Mexico City seized a shipment of 1,600 
kilograms of cocaine that was hidden in trucks. The 
drug from Colombia was transported by sea to the 
shores of Puerto Escondido in Oaxaca and trans-
ferred to the Tepito neighborhood in Mexico City to 
send it to the United States. This modus operandi is 
not new, as several narco submarines have been 
seized this year in the coast of Oaxaca. This seizure 
is considered the largest in Mexico City and, judging 
by the shipment’s value, retaliation by criminal 
groups can be expected.

Familia Michoacana criminal group in 
the crosshairs of authorities

Authorities from the State of Mexico and Guerrero 
have carried out some operations this month 
against the Familia Michoacana cartel. In the State 
of Mexico, the Attorney Office seized cars, ranches, 
exotic animals, and houses belonging to this group 
and arrested 3 people in the municipalities of 
Amatepec, Tlatlaya and Villa Guerrero. In Arcelia, 
Guerrero, the National Guard carried out an opera-
tion to try to capture the brothers Jose Alfredo and 
Johnny Hurtado Olascoaga, leaders of the group. 
However, the operation was not successful and 
there were several blockades on the Ciudad Altami-
rano-Iguala highway. Even though this group has 
lost strength over the years, it enjoys community 
protection, which makes it difficult to capture and 
dismantle.

Regional Overview 

Growth of monkeypox cases in Mexico City.

Possible seizure of Cruz Azul cement plant in Tula, Hidalgo by an antagonistic group to the board of directors.

Constant failures in the Mexico City subway system.

Things to observe:
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Southern
REGION 5

Increase in pirate attacks on the Tabasco coast.

Migration crisis in Chiapas may cause more protests and roadblocks.

Labor dispute at the Olmeca Refinery in Tabasco due to unpaid wages and benefits.

Chiapas
Oaxaca

Veracruz

Tabasco
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Laguna Verde Nuclear Power Plant at risk
 
The Laguna Verde Nuclear Power Plant, located in 
the municipality of Alto Lucero de Gutiérrez Barrios in 
Veracruz, has had in the last 2 years several incidents 
that puts the community at risk. One of the latest 
reports was revealed by the newspaper El País which 
mentions that one of the Central's reactors reached 
100 degrees Celsius in May 2022, exceeding the limit 
allowed to avoid a dangerous increase in pressure. 
Another incident was recorded in January 2021 
where a fuel leak in one of the generators could have 
caused a severe accident. Despite these incidents 
documented by national and international press, the 
CFE says that everything is under control. It will be 
important to carry out independent evaluations to 
verify this Nuclear Power Plant’s condition to avoid a 
national tragedy.

Violence in Chiapas causes hundreds of 
displaced families

Violence associated with organized crime continues 
to grow in Chiapas. During July, the Army clashed 
with drug traffickers in the municipality of Frontera 
Comalapa arresting 3 people and securing weapons 
and vehicles. So far, 850 families from this municipality 
have been displaced by the violence. In the municipality 
of San Cristóbal de las Casas, municipal police officers 
killed a migrant smuggler, which sparked protests in 
the community. Being a route for migrant caravans, 
Chiapas has become an attractive state for organized 
crime groups seeking to gain control of these illicit 
activities. 

Regional Overview 

Things to observe:
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Yucatán Peninsula

Things to observe:

REGION 6

Complaint of the Mexican Government against Calica Vulcan Materials Company before the UN for environmental 
damage.

Inauguration of the Uchiyama Manufacturing Corporation plant dedicated to producing automotive parts in Yucatan.

Emergence of new conflicts in the Mayan Train section 5 construction.

Yucatán

Campeche

Quintana
Roo
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Pirates attack platforms and shrimp 
boats in Campeche basin
 
During July, an armed commando attacked 5 PEMEX 
maritime facilities in the Campeche basin to steal 
tools and cables. The incident is considered the 
largest carried out in a single day and reveals the 
capacity and power that these groups have been 
acquiring, given the inability of the authorities to 
arrest the pirates. In addition to the platforms, 
attacks and robberies have been reported on shrimp 
boats in Campeche. However, they prefer not to 
report given the great impunity that exists, which 
means that the figure could be higher than officially 
reported.

Crisis in the construction sector and 
power outages in Yucatán

Construction companies in Yucatan are in crisis due to 
the health crisis, inflation, and the Army’s increasing 
construction assignments. This has caused some 
businesses to close, affecting the local economy. In 
energy issues, Yucatan continues to suffer from 
power outages by the Federal Electricity Commission 
(CFE). During July, a dozen neighborhoods were left 
without power supply for 6 hours, without receiving 
a response from the authority. In June, another 
blackout in the region caused 1.3 million users in 
Campeche, Quintana Roo and Yucatan to be left 
without electricity. The constant blackouts suffered 
by the entity could affect the attraction of investment.

Regional Overview 
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