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What is The 
Mexican Strategic 
Landscape Report?  

A monthly publication by the Institute for Strategy and 
Development Research, a think tank dedicated to the analysis 
and the dissemination of information in key topics which 
address Mexico's problems and structural challenges. This 
document provides insights from the six different regions that 
make up the country.
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Western-Bajío
Central
Southern
Yucatán Peninsula
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Overview
Ayotzinapa case ¿State crime? 

After last report presentation on the Ayotzinapa case in which 43 students disappeared in 2014 in 
the state of Guerrero, the Government detained former Attorney General Jesus Murillo Karam and 
83 more arrest warrants were issued against soldiers, police, and members of the Guerreros 
Unidos criminal group. Although the investigation represented a historic opportunity to do justice 
for the families of the victims, political pressure, and the haste to make the report public has caused 
the GIEI (Interdisciplinary Group of Independent Experts, GIEI by its Spanish initials) to distance 
itself from the report as it did not have access to any evidence. Victims’ parents also expressed 
their disagreement as there is no technical evidence to support the student’s death causes. The 
case progress and possible new arrests could generate friction between the Government, the 
Army, and the political establishment.
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Criminal Groups attacks across the country.

During August, several episodes of violence were recorded in the states of Guanajuato, Jalisco, 
Chihuahua, and Baja California causing the burning of businesses and vehicles, and the death of 
several civilians. In Jalisco and Guanajuato, violence broke out just after an operation by the Army 
against the Cartel Jalisco Nueva Generación (CJNG). In Chihuahua, the prison conflict between Los 
Chapitos and Los Mexicles, both members from the Sinaloa Cartel, spread the violence to the city. 
In Baja California, the authorities attributed the violence to criminal propaganda to generate terror 
among the population. These incidents generated a debate on the relevance of naming the 
methods used by organized crime as terrorist acts, and the need to make changes to the current 
security strategy in face of these organizations growing power.
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Budget cuts to the health sector and its effects on the Mexican population. 

Budget cuts to the health sector, the drastic decrease in childhood vaccination, and the shortage 
of medicines all over the country generate concern among specialists due to the possibility of new 
outbreaks of diseases such as smallpox, polio, or tuberculosis. Patients with cancer or AIDS are 
algo on risk of increased mortality due to cuts in the Welfare Fund budget, which covers medical 
care for these diseases. Additionally, the Government recognized its responsibility in the shortage 
of medicines, putting millions of Mexicans’ health at risk.
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Things to observe in September 2022:

US Secretary of State visits Mexico to participate in the High-Level Economic Dialogue.

Response of the Mexican Government on T MEC consultations

Discussion in Congress of the decree to transfer the National Guard to SEDENA.
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Northwestern
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REGION 1

Chihuahua

Sonora

Baja California

Baja California Sur
Sinaloa

The Navy in charge of Airports in 
Sonora

The President of Mexico announced that the Navy 
will take charge of the modernization and adminis-
tration of the Ciudad Obregón and Guaymas 
airports in Sonora through the creation of a 
company in which the Government of Sonora and 
those municipalities will participate. Additionally, 
the Navy will also oversee modernizing the port of 
Guaymas, where the installation of a gas liquefac-
tion plant is planned and would be developed 
between the State Government and the LNG 
Alliance. Sonora has been one of the states that 
has received greater support from the Federal 
Government for the development of critical 
infrastructure vital for economic development and 
the attraction of foreign investment.

Drought causes water shortages for 
Mexico and the US

Due to the historic drought affecting the Colorado 
River and the low levels of the Glen Canyon and 
Hoover dams, the US Government announced a 
water cut for the states of Nevada and Arizona, as 
well as for the delivery of water to Mexico, by the 
Binational Water Agreement. The water cut 
announced for Mexico is 128 million cubic meters 
that directly affects the state of Baja California. If 
the current trend continues, it is expected that the 
water cut for Mexico in 2024 will be even greater, 
which would put the agricultural sector in crisis. It 
will be important for Mexico and the United States 
to work jointly on projects or solutions to ensure 
water supply and the conservation of water 
bodies in the region.

Regional Overview 

Violence increases in Chihuahua due to conflict between criminal groups Mexicles and Chapitos.

Installation of LitioMx, the state company created to exploit and industrialize lithium, in Sonora.

Things to observe:
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Northeastern
REGION 2

Tamaulipas

San Luis Potosí

Coahuila

Durango

Nuevo
León

New investments and production of 
electric cars in Coahuila
 
The State of Coahuila continues to consolidate as 
one of the most attractive and safest states to 
invest in the country. Stellantis, the company 
responsible for marketing car brands such as Jeep, 
Chrysler, and Dodge, is considering expanding its 
plant located in Derramadero to produce hybrid 
and electric cars. General Motors also announced 
the manufacture of electric cars at its plant in the 
municipality of Ramos Arizpe. Support for renew-
able energies and the incentives given by the US 
and Canadian governments for the adoption of 
electric vehicles have had an impact on automobile 
production chains in the region, and this trend is 
expected to further grow in the coming years.

Capture of criminal leader and clashes 
in rural municipalities in Nuevo León

David López Jiménez known as "El Cabo 20", 
considered one of the main operators of the 
Arellano Félix Cartel in Baja California, was 
captured in the municipality of Apodaca in Nuevo 
León. This capture represents the third criminal 
leader arrested in Nuevo León in recent months. 
Clashes between criminals and the State Police 
have intensified during the year in the rural 
municipalities of China, Los Ramones, and Dr. 
Coss. Coordination between the governments of 
Tamaulipas and Nuevo León will be essential to 
stop the violence in this area, which has become 
strategic for criminal groups seeking to control 
illicit activities such as fuel theft or migrant 
smuggling.

Regional Overview 
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Things to observe:

Drilling of the Amayali Sur-1EXP well by the China National Offshore Oil Corp (CNOOC) off the coast of Tamaulipas.

Construction of the Cuchillo II aqueduct to supply water to the metropolitan area of Monterrey.
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Western-Bajío

Security crisis in Zacatecas.

Reconfiguration of the criminal landscape in Michoacán after the arrest of 167 members of the Pueblos Unidos criminal 
group and internal struggles between the Familia Michoacana.

Growth of monkeypox cases in Jalisco.

REGION 3

Zacatecas

Jalisco

Aguascalientes
Nayarit

Michoacán

Guanajuato Querétaro

Colima
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Regional Overview 
Querétaro new data center hub in 
Mexico

The state of Querétaro has established itself as one of 
the most important in the country for the installation 
of data centers. Among the companies that have 
been installed are Microsoft, Ascenty, Odata and 
Oracle. The state’s economic growth, low risk of 
natural disasters, and skilled labor have contributed 
to the installation of companies in this area. It will be 
important for universities to prepare professionals 
specialized in technological careers to cover the rising 
labor demand for the coming years. Government 
must guarantee stable economic conditions, even if 
there is a political change, to continue attracting new 
investments.

Coasts of Michoacán new criminal route

The coasts of Michoacán have become an important 
route for drug, fuel, and mineral trafficking by 
criminal organizations. During the last month, the 
navy has intensified operations in this area, managing 
to arrest more than 14 people, and has seized more 
than 2 tons of cocaine and 800 liters of fuel in various 
operations. In the municipality of Lazaro Cárdenas, 11 
people caught stealing mineral ore from a mine in the 
area were also arrested. These incidents reveal that 
criminals are using maritime routes instead of the 
Port of Lázaro Cárdenas, to traffic merchandise and 
evade security controls.

Things to observe:
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Central
REGION 4

Guerrero

Estado de México

Mexico City
Tlaxcala

Morelos

Hidalgo

Puebla
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Drought in Mexico City

The Cutzamala System dams, which provide drink-
ing water to Mexico City, are at low storage levels 
caused by county-wide droughts. As a result, the 
National Water Commission (CONAGUA) and the 
Mexico City Government have reduced the water 
supply. This year has been considered one of the 
most serious for the Cutzamala System because 
of low water collection and increased domestic 
consumption. As drought and shortages are ever 
more common throughout the country, govern-
ment’s response at every level has been slow and 
there are still no meaningful development projects 
under way to mitigate this and future crisis. 

New modality of extortion via app in 
Mexico City

A new form of extortion via app is growing rapidly 
in Mexico City. A network of extortionists coordi-
nated from China used applications to grant 
credits and then threatened the victims to expose 
them as rapists or kidnappers. These applications 
take advantage of the little regulation and control 
that exists in the law and obtain access to the 
victims' contacts, messages, and photo gallery. 
In August, the authorities of Mexico City arrested 
4 people of Asian origin linked to this form of 
extortion. It is estimated that there are more than 
600 applications on the market related to this 
modus operandi.

Regional Overview 

Delay in much needed infrastructure works at the Felipe Angeles International Airport (AIFA) due to breach of 
agreements with residents of Tonanitla, State of Mexico.

Sociopolitical conflicts in the countryside of Puebla, due to overexploitation of water and long working hours by 
Chinese companies installed in the municipalities of Tepanco de López, Tlacotepec de Benito Juarez and Tehuacán.

Things to observe:
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Southern
REGION 5

Increase in the construction costs of the Olmeca Refinery, in Tabasco.

Increase in robberies against construction companies in the south of Veracruz.

Chiapas
Oaxaca

Veracruz

Tabasco
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Drug seizures in Chiapas
 
During August, the armed forces carried out two 
operations where they seized significant shipments 
of cocaine. The first was a Cessna plane from Central 
America that was forced to land in the municipality of 
Acapetahua in Chiapas with a shipment of 120 
kilograms of cocaine. The second operation was 
carried out in the municipality of Tuxtla Chico in which 
they seized three vehicles that were transporting 
almost 1 ton of cocaine. In recent months, it has been 
observed that criminal groups are using new maritime 
or air routes in the states of Oaxaca and Chiapas to 
traffic drugs from Central and South America.

Migration and insecurity affect trade and 
tourism in Chiapas

The migratory crisis and the growing insecurity that 
affects the state of Chiapas has caused millions in 
losses for hundreds of businesses and for the tourism 
sector due to the constant blockades and protests by 
migrants, as well as the episodes of violence. 
Although these are not new situations, discontent is 
beginning to arise among the population and the 
business class because the Government has been 
unable to contain the migratory waves, ensure the 
free movement of people and goods, and guarantee 
security conditions to incentivize new investments.

Regional Overview 

Things to observe:
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Yucatán Peninsula

Things to observe:

REGION 6

Opacity about the causes of the explosion in 2021 on platform E Ku A2 in Campeche basin.

Trial between Quintana Roo and Yucatan states for territorial dispute before the Supreme Court of Justice.

Increase in violence in Quintana Roo due to the reorganization of criminal groups.

Yucatán

Campeche

Quintana
Roo
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Millionaire losses due to pirate attacks 
in the region
 
Information released by the National Transparency 
Platform (PNT) revealed that from 2016 to 2022, 
PEMEX had more than 700 million pesos in losses 
due to acts of piracy. These figures do not include 
robberies registered against private companies, so 
the amount would be higher in that period. Even 
though the government carried out a special security 
operation for the area, pirate attacks still occur, and 
few arrests have been made. A fundamental change 
in their strategy is necessary.

Social discontent grows due to the 
construction of the Mayan Train

Social discontent is growing in the communities of 
Kanasín in Yucatán and Felipe Carrillo Puerto in 
Quintana Roo due to irregularities and dissent over 
the federal government's management of land 
acquisition. In Kanasín, communal lands holders, 
denounce that the Federal Government support 
recipients list was cut short and modified, and 
instead replaced with family and friends of Morena 
party militants. In the case of Felipe Carrillo Puerto, 
communal land holders have expressed their 
disagreement with the compensation offered by the 
Government in exchange for their land, which is 
lower compared to what is offered to communities in 
Playa del Carmen and Tulum, who have also been 
affected by the project.

Regional Overview 
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