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What is The 
Mexican Strategic 
Landscape Report?  

A monthly publication by the Institute for Strategy and 
Development Research, a think tank dedicated to the analysis 
and the dissemination of information in key topics which 
address Mexico's problems and structural challenges. This 
document provides insights from the six different regions that 
make up the country.
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Overview

Mexico playing on the edge.

While the world faces a strategic competition to shape the international order between liberal demo-
cracies and autocracies, Mexico is playing on the edge with both sides. Despite the proximity with the 
United States and being strategic partners, during López Obrador Administration some controversial 
projects have been announced with countries such as Russia and China, among them stands out 
the possible operation of the Glonass satellite system run by the Russian space agency Roscosmos 
and the acquisition of security equipment for customs and ports from the Nuctech company linked to 
the Chinese government. These projects have generated alarm and concern in the US Government 
because Mexico's critical infrastructure may have been breached and the use of this equipment may be 
related to espionage activities against US interests and hemispheric security.
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Millionaire losses for Mexico due to international litigations over energy policy.

Mexico's energy policy continues to cause international litigation that has led to pay millions of dollars 
in compensations. Among the latest cases are the ATCO Ltd company, which was paid USD 85 million 
for the cancellation of a gas pipeline in Hidalgo, and Dunor company, which was paid 20 million dollars 
for breaching a contract to build a combined cycle plant in Sonora. In addition to these litigations, 
Mexico could face the possible installation of an international panel for non-compliance with the T-MEC 
that would have serious effects on the economy.

02

Venezuelan migrants expelled to Mexico.

Although the government of Joe Biden announced the grant of 24,000 humanitarian visas for 
Venezuelans, a campaign to expel migrants of that nationality went into effect, causing fear among 
border cities of Mexico due to the possible arrival of thousands of people that could collapse shelters. 
The political and economic situation in Venezuela has caused the exodus of 7 million people who joined 
the thousands of Haitians, Cubans, and Central Americans who arrive to Mexico trying to cross into the 
United States. Despite the increase in migratory flows, no comprehensive plan or joint strategy 
between Mexico and the US has been announced to contain migration.
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Things to observe in November 2022:

Electoral reform proposal and its effects on the autonomy of the National Electoral Institute (INE).

Meeting of the Puebla Group in Colombia, after Lula's victory in Brazil.

Second lawsuit against US arms manufacturers by the Government of Mexico.
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Northwestern
REGION 1

Chihuahua

Sonora

Baja California

Baja California Sur
Sinaloa

Sonora promotes renewable energy and 
lithium projects

During the visit of the US climate envoy John Kerry 
to Sonora, the creation of the "Sonora Plan for 
Renewable Energies" was announced, which contem-
plates the construction of 40 photovoltaic plants in 
the state, among them is the solar plant built in the 
municipality of Puerto Peñasco which is estimated to 
be one of the largest in Latin America. Also, the state 
government announced the investment of USD 80 
million by the Luna company for the construction of 
the first lithium battery factory. Even though the 
Federal Government maintained great opposition to 
renewable energies for some years, a shift in position 
is beginning to be seen and it is promoting some 
projects in states governed by the MORENA party.

National Security of Mexico at risk for 
purchase of Chinese equipment: USA

Documents obtained by the NGO “Mexicans United 
against Corruption and Impunity” revealed that the 
US government warned Mexico about the risks of 
having bought scanning and border surveillance 
equipment from the company Nuctech, linked to the 
Chinese government. The equipment of this company 
would be operating in the customs of the northern 
border such as: Ciudad Juarez, Nogales, and Tijuana 
and in some ports such as Veracruz, Altamira, and 
Manzanillo. Due to this, the exchange of sensitive 
security information could be affected between 
Mexico and the US because of the links that 
the Nuctech company maintains with China. There 
are several documented cases in which Chinese 
companies have been involved in corruption scandals, 
political coercion, and theft of critical information in 
the world and Mexico would not be exempt from 
suffering these risks.

Regional Overview 

Things to observe:

Border cities collapse, by the arrival of Venezuelan migrants expelled from the US.

First World Solar Energy Forum during November, in the city of Hermosillo, Sonora.

Increase in fentanyl seizures in the port of Guaymas, Sonora and in Tijuana, Baja California.
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Northeastern
REGION 2

Tamaulipas

San Luis Potosi

Coahuila

Durango

Nuevo
Leon

Nearshoring bolster foreign investment 
in Nuevo Leon
 
Due to its proximity to the US, the state of Nuevo 
Leon has been one of the most benefited by the 
effect of nearshoring, a process in which companies 
seek to relocate to countries geographically closer 
to the final market. In the last year, Nuevo Leon has 
received more than USD 4,248 million in foreign 
capital for the installation of new companies and 
expansion projects. This situation has sparked the 
interest of businessmen such as Elon Musk, who is 
considering the possibility of investing in the state, 
which has the advantage of having an exclusive lane 
for Tesla suppliers on the border to facilitate the 
movement of goods.

Texas-Tamaulipas relationship on hold 
due to elections

Due to the electoral campaigns and the political 
polarization in the US, the President of Mexico 
recommended the Governor of Tamaulipas, Américo 
Villarreal, not meeting with the Governor of Texas, 
Greg Abbott. During November, there will be 
elections for Governor in Texas, situation that has 
caused Republican Greg Abbott to intensify actions 
to stop migration for electoral purposes, by transfer-
ring migrants to states considered Democratic 
strongholds such as New York and Washington D.C. 
Although at the federal level both in Mexico and in 
the US the relationship can be tense and critical, the 
border states maintain a solid and prosperous 
relationship attributable to the economic and cultural 
interdependence that exists in these regions. It will 
be important that those ties continue, after the 
elections.

Regional Overview 

Replacement of State Police for State Guard in Tamaulipas.

Investment by the CFE for the installation of transmission lines to harness energy from wind farms in Tamaulipas.

Election of the new Attorney General in Nuevo Leon.
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Things to observe:
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Western-Bajio
REGION 3

Zacatecas

Jalisco

Aguascalientes
Nayarit

Michoacan

Guanajuato Queretaro

Colima

Regional Overview 
The largest Data Center in Mexico will be 
built in Guanajuato

The company Layer 9 Data Centers will build the 
largest data center in Mexico in the municipality of 
Apaseo el Grande in Guanajuato. The project consists 
of 2 stages and USD 800 million  in investment. It is 
estimated that the first stage will be inaugurated by 
the end of 2023. The Bajío region has positioned itself 
as the new data center hub in the country, particularly 
the states of Queretaro and Guanajuato due to the 
connectivity and infrastructure they have. Although it 
is a rapidly growing industry in the country, one of the 
main challenges it faces for its development is limited 
energy capacity.

Government of Mexico restricts 
relationship of states with the US

During his visit to Zacatecas, US Ambassador Ken 
Salazar announced a cooperation agreement with 
the Governor to combat organized crime with the 
participation of different organizations such as: FBI, 
DEA, and USAID. The project generated annoyance 
from the President of Mexico, who mentioned that 
the state governments did not have the power to sign 
agreements with foreign governments and lacked 
legal validity. This episode and the request made by 
the President to the Governor of Tamaulipas to not 
visit Texas due to the elections, reveals a growing 
interference by the Federal Government in the 
decisions of the states, which could affect their 
relationship with the US or limit future collaborations.
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Increase in the illegal avocado plantations in Michoacán.

Ungovernability in the municipality of Aguililla, Michoacán and the possible disappearance of powers.

Police deficit in Guanajuato and infiltration of municipal corporations.

Things to observe:
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Central
REGION 4

Guerrero

State of Mexico

Mexico City
Tlaxcala

Morelos

Hidalgo

Puebla

Social discontent grows against mining 
projects in the region

Social discontent against mining projects in the 
states of Puebla and Guerrero continues to grow. 
In Puebla, the director of the Ministry of the 
Environment and Natural Resources (SEMARNAT) 
reaffirmed in a forum on climate change that there 
will be no new concessions for open-pit mining or 
fracking. In Iliatenco, Guerrero, around 500 people, 
supported by the Regional Coordinator of Agrarian 
Authorities in Defense of the Territory (Caadet), 
demonstrated against mining projects in the region. 
In addition to the growing number of communities 
that oppose mining companies, this industry faces 
legal uncertainty and hostile treatment by the 
Federal Government, which has caused a drop in 
investment in this area.

Insecurity and extortion increase in 
Morelos

The arrest of 2 high-level criminals in Morelos 
during October caused an alert about a possible 
increase in violence in that state. Among the 
detainees are Israel Blanco Nava aka "El Seven", 
leader of the Familia Michoacana criminal group 
and Lorenzo Salgado who was wanted by the DEA 
for trafficking drugs to the US. In addition to these 
arrests, the National Chamber of Commerce 
(CANACO) revealed that there is an increase in 
extortion against businesses and some nightclubs 
have registered attacks by organized crime. The 
growth of violence in the state is associated with 
the struggle between some criminal organizations 
such as Jalisco New Generation Cartel, Guerreros 
Unidos and the Northeast Cartel.

Regional Overview 

Things to observe:

Investment of USD 763.5 million to modernize the Volkswagen plant in Puebla.

Installation of a Mercedes Benz distribution center and a Walmart plant in Tlaxcala.

Tactical training for members of the Sierra Cartel in Guerrero by a private company of Russia.
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Southern
REGION 5

Chiapas
Oaxaca

Veracruz

Tabasco

Maras infiltrate migrant caravans in 
Chiapas
 
Members of the Barrio-18 and MS-13 gangs take 
advantage of the porosity of the southern border 
and are infiltrating the migrant caravans entering 
Mexico. Information from the Chiapas Attorney 
General's Office reveals that from January to 
September of this year, 148 members of these gangs 
have been arrested. The policies implemented by the 
Government of El Salvador against the gangs have 
caused the displacement of some of its members to 
other countries, including Mexico, for which it will be 
necessary for Mexico to reinforce its vigilance on the 
southern border and to strengthen the exchange of 
information with the governments of Central America 
to combat these groups.

SEMAR in charge of the Isthmus railway 
and industrial parks land in Oaxaca

The Federal Government formalized the transfer of 
the company Tehuantepec Isthmus Railway, S.A. of 
C.V. to the Secretary of the Navy and requested the 
guard of 759 hectares in Oaxaca that will be used for 
the construction of 2 industrial parks that are part of 
the project of the Interoceanic Corridor of the 
Isthmus of Tehuantepec. The project considered 
emblematic of the López Obrador administration has 
suffered various delays due to social conflicts in the 
area, the last of which occurred at the end of 
October when residents of the municipality of San 
Blas Atempa clashed with private guards from the 
industrial park located in El Pitayal and blocked the 
highway.

Regional Overview 

Things to observe:

Increase in drug seizures in Chiapas and Oaxaca.

Forced displacement of inhabitants of Santa Martha, Chenalho in Chiapas due to violence.

Presumed cases of cocaine intoxication in Chiapas schools.
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Yucatan Peninsula

Things to observe:

REGION 6

Cases of disappearance of construction workers in Quintana Roo.

Social unrest due to the operation of pig farms in Yucatan.

Progress in the construction of the Tulum Airport in Quintana Roo.

Yucatan

Campeche

Quintana
Roo
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Thermoelectric plant under construction 
in Yucatan
 
The construction work of 2 thermoelectric plants 
begun in Merida and Valladolid after the visit of the 
Secretary of the Interior to Yucatan. The plants have 
an investment of 500 million dollars and 800 million 
dollars respectively and it is expected that they will 
be inaugurated by the end of 2024. For decades, 
the Yucatan Peninsula has suffered from a severe 
energy deficit. The entry into function of these 
plants would help to produce more energy and will 
reduce the cost of the rate. Additionally, there is a 
plan to expand the Mayakán pipeline that transports 
natural gas to increase the production of electricity, 
so it will be important to monitor its progress.

SEMAR seizes cocaine in Quintana Roo

During October, the Mexican Navy seized 1,800 
kilograms of cocaine that was being transported 
in a small boat off the coast of Bacalar in Quintana 
Roo. No arrests were made during the operation. 
Quintana Roo is one of the main tourist destinations
worldwide and its proximity to Central America 
makes it a strategic route for drug trafficking, a situa-
tion that has caused an alarming growth of violence 
in the state.

Regional Overview 
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