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What is The 
Mexican Strategic 
Landscape Report?  

A monthly publication by the Institute for Strategy and 
Development Research, a think tank dedicated to the analysis 
and the dissemination of information in key topics which 
address Mexico's problems and structural challenges. This 
document provides insights from the six different regions that 
make up the country.
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Overview

Mexico is being relegated from the international stage.
The disinterest and apathy of the current administration to participate in international meetings has 
caused Mexico to lose relevance and miss out on its strategic position to address global challenges. In 
recent months, the President of Mexico snubbed the G20 meeting, the candidate proposed to head the 
IDB was rejected and the Summit of the Pacific Alliance that was held in Mexico was abruptly canceled. 
These situations have caused other international actors to occupy the space that Mexico has been left 
empty and its international reputation in declining. Even if there is a change of government in 2024, 
regaining the trust of international actors could take years or decades for Mexico.
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Drug violence in Ecuador fueled by Mexican cartels.
In recent months, Ecuador has experienced serious episodes of violence, its geographical position 
makes it a strategic country for drug trafficking, which has caused various organized crime groups 
to dispute the territory. Among them, 2 criminal organizations from Mexico stand out, the “Cartel 
Jalisco Nueva Generacion” and the “Cartel de Sinaloa”, that would be operating through local criminal 
organizations that have begun to copy their criminal tactics, causing terror among the population. 
Although drug seizures have increased, violence continues to grow, which has caused the migration 
of thousands of people and has set off alarms in several countries in the region.
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Puebla Group meets in Colombia.
The Puebla group, which brings together different leftist leaders, had its eighth meeting in the city of 
Santa Marta in Colombia on November 10 and 11. Among the attendees were former presidents Jose 
Luis Rodriguez Zapatero of Spain, Rafael Correa of Ecuador, Dilma Rousseff of Brazil, and Evo Morales 
of Bolivia. The objective of the meeting was to discuss a new development model for the region. 
Although the left governs in most of Latin American countries for the first time since the group was 
created in 2019, they have deep differences on issues such as human rights, renewable energy and 
vision of the world that make it difficult to promote a common agenda.
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Things to observe in December 2022:

Discussion of alternative electoral reform in Congress.

Summit of North American Leaders in January 2023 in Mexico.

Mexico's participation in peace talks between Colombia and the National Liberation Army (ELN).
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Northwestern
REGION 1
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Sonora

Baja California

Baja California Sur
Sinaloa

Baja California leads the aerospace 
industry in Mexico

The aerospace industry in Baja California has 
positioned itself as one of the most important in the 
state and has been growing in recent years. There are 
currently 125 aerospace companies in the state, of 
which 57 are in the city of Tijuana, making it the city 
with the most aerospace companies nationwide. The 
proximity to the United States, the skilled workforce 
and the investment in technological development 
make the Northwestern region the most attractive 
for this type of industry. It will be important for 
universities to work together with private companies 
to cover the high demand for workers that the 
industry has due to the sustained growth that it 
presents in the country.

Malt production at risk in Chihuahua due 
to social unrest

Communal lands holders from the municipality of 
Meoqui in Chihuahua demonstrated against the 
installation of electricity towers for the French 
company Malteurop as the towers cross their land 
without having consulted them or reached an 
economic agreement for the damages. Malteurop 
company is one of the main malt suppliers for the 
Heineken company and had planned to finish its 
construction in January 2023. The suspension of 
work will remain until the company corrects the 
damage, so inauguration could be delayed.

Regional Overview 

Things to observe:

Construction of solar plants in 40 municipalities of Sonora.

Social and environmental conflict over the installation of an ammonia plant in the municipality of Ahome, Sinaloa.

Organized crime threats to migrant shelters in Tijuana.
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Northeastern
REGION 2
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Water: a pressing challenge for Tamaulipas
 
Water has become one of the most critical issues on 
the agenda in Tamaulipas due to the implications it has 
for governance, economy, and relations with other 
states in the country. During November, various 
episodes set off alarms about the problems in the 
coming months. Among the events stands out:  the 
emergence of Jaumave water self-defense groups, the 
controversy over the transfer of water between Nuevo 
León and Tamaulipas and the low water level of four 
dams that have less than 30% storage. It will be 
important for Tamaulipas to work on strategies that 
ensure water supply in the coming years, to avoid a 
crisis like the one Nuevo León experienced in 2022.

China main foreign investor in Nuevo León

Nuevo León continues to consolidate as one of the 
most attractive states for foreign investment. It is 
expected that by 2023, 10 new companies of Chinese 
origin will arrive to the municipality of Salinas Victoria. 
Chinese foreign investment has grown compared to 
2021, which positions it within the top 3 in Nuevo León 
along with the United States and Germany. Despite the 
competitive advantages offered by the state to attract 
foreign investment, the rapid industrial growth that 
municipalities such as Salinas Victoria and Pesquería 
have presented, requires greater investment from the 
government in public transport, infrastructure, and 
public services so that development can be sustainable 
in the coming years.

Regional Overview 

Increase in violence expected in Nuevo Laredo, Tamaulipas after the capture of the “Tropa del Infierno” leader of the 
“Cártel del Noreste”. 

Creation of a renewable energy agency in Nuevo León.

New oil well drilling in the coast of Tamaulipas by Shell company.
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Things to observe:
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Western-Bajio
REGION 3
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Regional Overview 
Cartels fight to control Guanajuato

During November, the Mexican army detained Juan 
Rodolfo Yépez Ortiz aka “El Rudy”, brother of the former 
leader of “Cártel de Santa Rosa de Lima”. The arrest 
generated a wave of terror in Guanajuato, a stronghold of 
the criminal group, where vehicles were burned in 5 
municipalities and a store were vandalized. Even though 
the Government has managed to arrest important 
leaders of the “Cartel Santa Rosa de Lima”, violence has 
not ceased in the state and the use of tactics to generate 
terror among the population has become frequent. The 
blows that this criminal group has received will be used 
by “Cártel Jalisco Nueva Generación” to gain more 
control and presence in the state.

Assassination of General Urzúa in Zacatecas 
reveals failure in security strategy

After carrying out an operation in the municipality of 
Pinos, Zacatecas, General José Silvestre Urzúa Padilla, 
Coordinator of the National Guard in the state, was assas-
sinated by members of the organized crime. The general 
had been stationed in Zacatecas for 1 year, a state that is 
suffering from a crisis of violence that has not been able 
to diminish despite the large presence of the armed 
forces. The assassination of the General reveals the 
serious problem of criminal infiltration and corruption that 
exists in the municipal police, as well as the poor coordi-
nation that exists between different security forces to 
carry out operations. Without an adequate analysis and 
investment to strengthen the rule of law and police 
forces, it is unlikely that the mere presence of military 
forces will improve security in Zacatecas.
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Increase in lemons price due to extortion by organized crime in Tomatlán, Jalisco.

Water supply for municipalities in Guanajuato at risk due to lack of resources for water projects.

Possible incursion of  “Cartel  Jalisco Nueva Generación” in Querétaro.

Things to observe:
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Central
REGION 4
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Cocaine seized by the Navy on Guerrero 
beaches

In 2 different operations on the beaches of Zihuatanejo 
and El Cayaquito in Guerrero, elements of the Navy 
seized 2 boats containing more than 1,200 kilos 
of cocaine, 2,000 liters of stolen fuel and arrested 
8 criminals. Among the people arrested were Ecuador-
ians, a country that is currently experiencing a wave of 
violence derived from the struggle between organized 
crime organizations. Information from the United 
Nations Office on Drugs and Crime (ONUDC) reveals 
that around 70% of the drug consumed in the world is 
trafficked by sea, due to its geographical location the 
coasts of Mexico are strategic for distribution of 
cocaine from South America.

New ideological battlefield in Mexico City

On November, the Conservative Action Political
Conference was held in Mexico City, which brought 
together different conservatives world leaders such as: 
Eduardo Bolsonaro, son of the President of Brazil, 
Steve Bannon, former strategist for Donald Trump and 
Christopher Landau former US Ambassador to Mexico. 
A neo-Nazi concert organized by far-right groups was 
also held in the city, which brought together more than 
300 people. Although Mexico City has been governed 
by left-wing parties for more than 20 years, there is 
discontent among the population that has been taken 
advantage by right-wing groups, which have made the 
city their new ideological battlefield.

Regional Overview 

Things to observe:

Possible water shortage for Mexico City due to the low level of water storage in the Cutzamala System.

Creation of a military company by SEMAR to manage the port of Acapulco.

Increase in violence in Milpa Alta and Tláhuac in Mexico City due to the incursion of the criminal group “La Familia 
Michoacana”.
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Southern
REGION 5
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Gas theft grows in Veracruz
 
Gas theft or “gaschicol” has become one of the most 
lucrative crimes for organized crime in Veracruz. 
From January to September 2022, clandestine 
intakes to PEMEX pipelines increased by more than 
1,000% compared to the same period last year, which 
places the state of Veracruz within the top 5 national-
ly. The growth of this crime reveals the evolution of 
organized crime that pursued new sources of income, 
while the Federal Government dedicated to combat 
fuel theft with poor results.  Estimates made by the 
Mexican Association of LP Gas (Amexgas) reveal that 
around 50,000 tons of gas are stolen monthly, 
leaving lucrative profits for entire communities, which 
hinders the success of any government strategy to 
combat it.

Four migrants killed as boat sinks off 
Oaxaca coast

A ship that was carrying 35 migrants of Ecuadorian 
and Cuban origin suffered an accident on the coast 
between Oaxaca and Chiapas, with a balance of 4 
deaths, including a girl. The ship was trying to reach 
the US. The rescued migrants were transferred to 
shelters in Oaxaca and Chiapas. Due to the exponen-
tial increase of migrants coming from Ecuador, 
Mexico has imposed a visa since 2021. Information 
released by US Customs and Border Protection (CBP) 
reveals that in the first half of 2022, 10,527 Ecuador-
ian migrants were detained in the US. Regardless of 
these events, during the visit of the President of 
Ecuador Guillermo Lasso to Mexico in November, no 
strategy to curb migration or combat organized 
crime was disclosed.

Regional Overview 

Things to observe:

Discontent of coffee producers from Coatepec, Veracruz due to alleged  abuses in prices by transnational companies.

Increase in drug seizures in Chiapas.

Drilling of a new oil well by Pemex in the coast of Tabasco.
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Yucatan Peninsula

Things to observe:

REGION 6

Inauguration of the second largest solar park in Mexico in the municipality of Carmen, in Campeche by the company 
Atlas Renewable Energy.

Criminal reconfiguration in the Peninsula, after the release of "Doña Lety", one of the main drug traffickers in 
southern Mexico.

Pirate attacks on fishermen in Yucatán.

Yucatan

Campeche

Quintana
Roo
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Expansion of port and gas infrastructure 
in Yucatán
 
The Governor of Yucatán and the Secretary of the 
Navy signed a collaboration agreement with the 
purpose of expanding and modernizing the Port of 
Progreso in Yucatán. During the last years, the 
port of Progreso has been presenting an increase 
in maritime traffic, this investment will allow the 
arrival of tourist cruises and larger commercial ships, 
which will improve the region's competitiveness. Also, 
during this month, the Federal Electricity Commission 
(CFE) signed an agreement with Engie company to 
develop natural gas infrastructure in the state. Both 
projects are strategic for the economic development 
of the region.

Illegal logging puts biodiversity at risk in 
Campeche

The Bolenchén Forest Reserve in the state of 
Campeche has been affected by illegal logging by 
criminal groups. It is estimated that every year 
22,000 hectares are logged illegally in Campeche, 
which makes it the most affected state in the country. 
Different criminal groups take advantage of the weak 
vigilance and the impunity that exists to cut down 
and commercialize fine woods that leave enormous 
profits. Additionally, the budget assigned to protect 
natural areas in the country has decreased in the last 
years putting the region's biodiversity at risk.

Regional Overview 
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